International School of Curacao

Board Policy Manual

Reviewed and Revised December 12, 2023



PART 1

THE SCHOOL AND ITS GOALS




INDEX

ARTICLE

1.00 SCHOOL LEGAL STATUS

ARTICLE

1.001 Articles of Incorporation — copy of Dutch original
1.002 Articles of Incorporation — English translation

1.10 EDUCATIONAL PHIL.OSOPHY AND GOALS

ARTICLE

1.20 ANNEX — Mission Statement

1.201 Host Country Government Relations
1.202 Community Involvement

1.203 Staff Involvement in Decision Making

1.204 Student Involvement in Decision Making

1.30  SCHOOL ORGANIZATION

ARTICLE

1.301 Levels of Instruction

1.302 School Administrator’s Powers and Duties
1.3021 Administrator’s Selection and Appointment
1.3022 Evaluation of the School Administrator

1.3023 Administrator’s Termination of Appointment

1.40 SCHEDULES OF INSTRUCTION

1.401 Student School Calendar
1.402 School Day
1.403 Emergency Closings and make-up of closings



ARTICLE 1.00

SCHOOL LEGAL STATUS

The International School of Curagao is a legally recognized foundation established in Curagao.
The school has been designated tax-exempt under Vol. 206 # 1056, dated 28 June 1971, in the

Register of the Inspector of Taxes.

The International School of Curagao operates under the laws of Curacao and under its Articles
of Incorporation. The laws and the Articles of Incorporation charge the foundation with the

responsibility to finance, establish, organize, and maintain the school.

The Articles of Incorporation also confer on the Board the authority to develop policy and to
make regulations for the transaction of school business and for the orderly administration of

the affairs of the school system.

Governance of the school is delegated by the foundation to the Board of Directors.

Adopted: 25.04.1986

Amended: 17.11.1989
Amended: 25.05.2011

Cross Refs:  1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)



1.001 Articles of Incorporation 1971 (Dutch)













1.001 Articles of Incorporation Amended 1995 (Dutch)
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1.002 Articles of Incorporation 1971 (English)
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1.002 Articles of Incorporation Amended 1995 (English)

AE / cp

This day, the eleven of April nineteen hundred ninety-five,---
appeared before me, Andreas Maria Petrus Eshuis, candidate
civil-law notary living on Curacao, as appointed to exercise
the office --——-

Gerard Christoffel Antonius Smeets, -————————"—"—"—"—"—"————————————

director, residing on Curacao, acting in this regard as
chairman of- the Board of Directors of the International
School of Curacao—------- Foundation, and as such on the basis
of article 7 paragraph 1 the---legal representative.----------
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The person appearing stated:----------—-——— - ————
that in the meeting of the Board of Directors of the
Stalchtlng g===== STICHTING INTERNATIONAL SCHOOL OF CURACAO, held
in Curacao on the---nineteenth of October nineteen hundred and
ninety-four, in Curacao,- also in connection with a
declaration signed by all board members, --with due observance
of the provisions of article 10--—-——--------——-

of the articles of the association it was legally decided to
change-

the statutes of the foundation in accordance with the
following.-————-

The minutes of the proceedings discussed at the meeting, as
well as a statement from the board, of the minutes and
statement of which a copy will be attached to this deed will
appear of the said resolution.----

In implementation of the said decision the person appearing
declared- to amend the statutes of the foundation as follows:-
A new Article 14 is added, while Article 14 becomes renumbered
in----Article 15.

"NON-DISCRIMINATION POLICY FOR INTERNATIONAL SCHOOL OF
CURACAO

No student, employee of, or applicant for a position at the --
——————— International School of Curacao, will under -----------

of age, race, skin color, gender, religion, country of--------
country of origin or married state are excluded from
participation in any educational program or activity, or the
benefits thereof, or be-- subject to discrimination under any
educational program or activity.”

The person appearing is known to me.-—-—--—-—----"-"""-"-"-"-"-"-"-"—"—"———-~——
OF WHICH DEED, in minute past in Curacao, on the day in the
head of---this deed. After the contents of the deed was
reported to the person appearing before me she stated that she
had taken note of the contents of the deed and did not need a
complete reading thereof.

Subsequently, the deed was -after limited reading by the
person-———-—-—-—- appearing before me it was signed by both of us.-

(signed by) P. Woerz; A.M.P. Eshuis.----—--—--—---—--—--———-————-
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ISSUED FOR COPY, by me Mr. Andreas Maria Petrus Eshuis,
candidate-notary, living on Curacao, as designated to exercise
the office of Mr. Gerard Cristoffel Antonius Smeets, civil-law
notary at the location--- -Curacao, currently the eleventh of
April nineteen hundred and ninety five.

SIGNATURE AND STAMP

THE UNDERSIGNED:

Mr. Andreas Maria Petrus Eshuis, living on Curacao,

as designated to exercise the office of Mr. Gerard
Christoffel Antonius Smeets, civil-law notary at the location
Curacao,

DECLARES:

that the following is the text of the articles of association
of the Foundation "STICHTING INTERNATIONAIL SCHOOL OF CURACAQ",
established in Curacao, Netherlands Antilles, as they are
currently in force.

Curacao, April 11, 1995

SIGNATURE AND STAMP

NAME ADDRESS AND DURATION

Article 1
1. The foundation is called "STICHTING INTERNATIONAL SCHOOL OF
CURACAO. It is located in Curacao.
2- The Foundation is established for an indefinite period.

PURPOSE

Article 2
1. The aim of the foundation is to be a sustainable
educational institution which provides primary and secondary
education that follows a curriculum other than the education
systems on the Netherlands Antilles. This for the benefit of
both temporary
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pupils residing on Curacao or because of the nature of their
nationality otherwise so requires.

2. The Foundation endeavors to achieve its goal under the

name: "International School of Curacao" to operate an English
language school and other lawful means.

RESOURCES

Article 3

The resources of the foundation consist of:
- the amount set aside as aforementioned by the founder of -
one hundred guilders (F.100.--) in cash;
- school fees;
- that which the foundation obtains through inheritance,
bequest or
donation or in any other way;

- other incomes.

GOVERNANCE

Article 4
The Foundation is managed by a Board of Directors consisting of
three or more members. The board appoints from its midst a chairman,
a secretary and a treasurer and arranges the division of the board
tasks among themselves. A board member could manage more than one of
the abovementioned functions. The treasurer submits -to board
members- at the latest in May account and accountability for the
management conducted by him in the previous calendar year.

Article 5
The term of office of the Board of Directors ends upon the
death of the board member, resignation, due to bankruptcy by
declaration, suspension of payment, have been placed under
guardianship, when a moratorium of payment is granted, by
placing under guardianship,
by dismissal by the court of first instance, as well as by the
termination of the liquidation of the foundation after
dissolution.

Article 6
1. When at any time the status of board member for one of the
members of the council comes to an end, an emergency meeting
will be called by the remaining board members.
The vacant position will be filled by appointment of a new
member "who will occupy the same position as the one he/she is
replacing.
2. 1in the event of a difference of opinion between the remaining
board members about the appointment and furthermore if the remaining
board members fail to fill the vacancy(s) within a reasonable
period, this provision will be decided by a parent council.
3. If at any time all the members were to be missing, the
judge in the Court of First Instance will provide for the
appointment of a new board after hearing a parent council.

Article 7
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1. The president of the Board of Directors is responsible for the
implementation of the decisions made by the Board. He represents the
foundation in and out of court. In the absence or hindrance or due to a
stay out of Curacao, as well as in cases where there is or may be a
conflict of interest between him and the foundation -and at the
discretion of the board of directors- these powers will pass to the
secretary and in the event of the absence of the secretary or
impediment or stay outside Curacao or conflict of interest as
mentioned above to the treasurer.
2. A written statement of the chairman or one of the other members
of the board of directors, in the cases in which he represents the
foundation as aforementioned, that the board of directors has taken
a specific decision, has the power of good faith towards third
parties, a decision, even if in reality it was not made

BOARD MEETINGS

Article 8

1. the board of directors meets as often as the chairman or, in the
event of his absence, impediment or stay outside curacao, the person
who replaces him as such, or at least two members of the board
consider this desirable.
2. The secretary convenes the meetings. Takes minutes of the
convened meetings and prepares the agendas for future
meetings, which are signed by the chairman and him/herself. In
the case where the secretary needs to substitute the president
of the board then the minutes will be prepared by the
treasurer. Each member of the board of directors has the right
to receive a copy of the minutes to be issued by the secretary
and signed by him/her.
3. the members of the board of directors are authorized to be
represented at a meeting by an authorized in writing proxy.

Article 9

1. The board of directors is authorized to take decisions both
in and outside a meeting. In the latter case, it is required
that all members of the council vote in writing.

2. Resolutions are passed by a simple majority of votes,
except as provided in Articles 10 and 11 below.

3. Votes shall be taken orally, and if the person entitled to
vote declares this to be required in person, the vote shall be
taken in writing. Voting by acclamation is permitted if none
of the members of the council objects to this.

4 In the case that no majority is obtained on the first
vote then a new vote will take place. If a majority is not
obtained either, when revoting, it will be decided, in an
interim vote, between which persons will be voted again. In
the case of absence of votes in an interim vote or revote,
then fate decides.

5. If a proposal concerns business, it will be considered
rejected in the event of a tie.

AMENDMENT OF THE STATUTES
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Article 10
The Board of Directors is authorized to amend the articles of
association by notarial deed. The decision to that effect can
only be taken by unanimous vote in a meeting of the Board, in
which all members are present or represented by a proxy
authorized in writing.

DISSOLUTION

Article 11
1. The board of directors is authorized to dissolve the
foundation. The provisions of article 10 of these articles of
association regarding a resolution to amend the articles of
association are applicable to the resolution to be adopted for
this purpose.
The foundation is also dissolved:
- through insolvency after it has been declared bankrupt or
through the winding up of the bankruptcy due to the condition
of the estate;
- 1f the purpose of the articles of association has been
achieved or can no longer be achieved;
- by court order in the cases specified by law

LIQUIDATION

Article 12
1. Ligquidation shall be effected by the Board of Directors.
2. The foundation will continue to exist after its dissolution
If and insofar as this is necessary for the liquidation of its
affairs.
3 During the liquidation, the provisions of the articles of
association remain in force as far as possible and necessary.
4. The board of directors determines which destination, after
payment of all debts, will be given to the remaining assets of
the foundation, on the understanding that the balance must be
intended for a purpose that comes as close as possible to the
purpose of the foundation.

PARENT COUNCIL

Article 13
As often as the board of directors considers it necessary, it
may seek the advice of the Parent Council. The Parent Council
consists of the parents of the students who, when the advice
is sought or a decision is taken, are attending the
"International School of Curacao”.
Both parents of one or more pupils are jointly entitled to one
vote in the Parent Council.
The manner in which the advice is obtained or the decision is
taken is always determined by the Secretary, on the
understanding that if one of the parents expresses his wish to
do so in writing, a meeting must be convened by the Secretary.
The convocation takes place at least one week before the date
of the meeting. Paragraphs 2 and 3 of article 8 and paragraphs
3.4 and 5 of article 9 apply mutatis mutandis.
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Decisions are taken by a majority of votes, with blank and
invalid votes considered not cast.

NON-DISCRIMINATION POLICY FOR INTERNATIONAL SCHOOL OR
CURACAOQO

Article 14
No student, employee of, or applicant for employment with the
International School of Curacao, will be excluded from
participation in any educational program or activity on the
basis of age, race, color, gender, religion, country of origin
or state of marriage, or its benefits, or be subject to
discrimination under any educational program or activity.

FINAL PROVISION
Article 15
In all cases not provided for by the articles of association
of the foundation, the Board of Directors decides.

ARTICLE 1.10

EDUCATIONAL PHILOSOPHY AND GOALS

The International School of Curagao endeavors to create an environment in which each child
can successfully gain knowledge, acquire fundamental skills, develop analytical thinking skills,
and social skills to the best of his/her individual abilities. These attributes lead to wise decision
making which is essential to living constructively and creatively in a transient and democratic

society.

Each child deserves multiple opportunities to acquire these essential skills.

To these ends, the school shall provide for differences in language proficiency, learning levels,

and learning styles. The school strives to instill in each student the desire and the ability to
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continue learning independently.  Positive character development is fostered through

developing respect both for self and for others and for cultural diversities.
Self-esteem, pride, and a sense of well-being are accomplished through the mutual efforts of

home and school. Education should be a cooperative effort between both parties to maximize

the total development of the child.

Adopted: 03.03.1987
Amended: 27.11.1989
Amended: August 2001

Cross Ref: article 1.20 Mission Statement

23



ARTICLE 1.20 Mission Statement

MISSION STATEMENT

ISC VISION & MISSION

Our Vision:
Learning for Global Citizenship.

Our Mission:
Cultures, Creativity, Knowledge

At ISC our students...

(Cultures)

are empowered to contribute to societal well-being through the understanding of
different cultures, values, attitudes, and concepts.

understand that cultural differences contribute to diversity in people’s thinking.
acknowledge that culture inherently develops different mindsets and creates diversity
use culture to create awareness, understanding and appreciation of the arts.

(Creativity)

engage in activities that express their creativity.

are constantly creating something new and valuable.

live each day by being creative in dealing with their surroundings.

use creativity to foster resilience as a way of coping with one’s world.

are open to creating new experiences or unusual ideas that usher in the joy of living.
use creativity to step out of their comfort zone.

understand that creativity is a skill that helps develop an idea, a process or product

(Knowledge)

acquire knowledge and understanding to think critically about global, regional, national
and local issues.

acquire knowledge to thrive in this world.

use acquired knowledge to sharpen reasoning, problem-solving skills and self-
empowerment.

use acquired knowledge not only to understand themselves better but understand others
and appreciate them for who they are.

use knowledge to determine right from wrong.

use knowledge to protect their own well-being.

ISC has pledged to achieve this by providing a high quality English medium education using
United States and internationally recognized standards.

Amended: 25.05.2011

1.08.2022
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ARTICLE 1.201

HOST COUNTRY GOVERNMENT RELATIONS

The Board, Administrator and faculty seek to foster positive relationship between the school
and the government, schools, and University of Curagao. In order to foster this relationship,
the Administrator, the staff and the various committees established by the Board of Directors

are directed to take the initiative in establishing positive contacts with such officials.

Adopted: 25.04.1986
Amended: 25.05.2011
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ARTICLE 1.202

COMMUNITY INVOLVEMENT

Residents of the community who are especially qualified because of training, experience, or
personal characteristics may be requested by the Board of Directors to take an active part in

school affairs.

Such persons, when not connected to the school as Board Members or employees, may be

invited to advise or assist, individually or in groups.

The Board invites such assistance in specific cases after consultation with the Administrator.
The Board and the staff shall give substantial weight to the advice which they receive from
individuals and community groups interested in the school. However, the Board of Directors

and staff shall use their own best judgment in arriving at decisions.

Adopted: 25.04.1986
Amended: 27.11.1989

Cross Refs:  2.202 Advisory Committees to the Board

8.00 Community Relations goals
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ARTICLE 1.203

STAFF INVOLVEMENT IN DECISION MAKING

It is the policy of the Board of Directors to encourage employee participation in decision-

making for the school.

In the development of regulations and arrangements for the operation of the school system, the
Administrator shall include at the planning stage whenever feasible those employees who will

be affected by such provisions.

The professional staff shall be given full opportunity and encouragement to contribute in
curriculum development and in the development of policies and regulations pertaining to the

instructional program.
The Administrator shall develop with employees’ channels for the ready intercommunication
of ideas and feelings regarding the operation of the school. He/she shall weigh with care the

counsel given and shall inform the Board of all such counsel in presenting recommendations

for Board action.

Adopted: 25.04.1986
Amended: 27.11.1989

Cross Refs:  6.10 Evaluation of Instructional Program
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ARTICLE 1.204

STUDENT INVOLVEMENT IN DECISION MAKING

The Board of Directors shall consider student opinions in establishing policies, particularly

those in the area of student privileges and other areas of special importance to students.

The Administrator shall set up channels of communication with students (for example, via the
Student Council) through which the students may voice their views and suggestions on school

regulations and programs.

Adopted: 25.04.1986
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ARTICLE 1.30

SCHOOL ORGANIZATION
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Adopted:

Amended:
Amended:
Amended:
Amended:

25.04.1986

27.11.1987
30.10.2000
01.01.2006
12.07.2007
25.05.2011
01.08.2012
04.11.2014
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Article 1.301

LEVELS OF INSTRUCTION

The International School of Curacao offers coeducational education based on a written school
curriculum based on the best U.S. and international school standard to children of Americans,
foreign nationals, and host country citizens who desire a multi-cultural education in the English

language.

The grade structure is as follows:
Kindergarten: 3,4 and 5 year old
Grades 1-5: Elementary
Grades 6-8: Middle School
Grades 9-12: High School

Adopted: 24.04.1986

Amended: 27.11.1989
Amended: 29.05.1990
Amended: 27.10.2000
Amended: August 2001
Amended: 25.05.2011
Amended: 21.01.2020

Cross Refs:  1.20 Mission Statement
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Article 1.302

SCHOOL ADMINISTRATOR’S POWERS AND DUTIES

The chief executive officer of the school shall be called “Administrator” for the purposes of

this Policy Manual.

The Administrator shall be responsible for the overall planning, operation and performance of
the school subject to the directives and policies of the Board, and shall receive such

compensation, as the Board shall allow.

The Board of Directors recognizes the Administrator as its chief executive officer, and charges
him/her with the administrative functions of operating the total school program. The
Administrator’s duties shall be clearly defined by the Board in a job description. The
Administrator shall be responsible only to the Board, and only to the Board as an officially
convened body. The Administrator is not responsible to any individual Board member or Board

committee.

As the chief administrative and supervisory officer of the school, the Administrator is directly
responsible to the Board for the execution of Board policies, for the efficient observance of
regulations by all employees, for administration and supervision of the work of the school’s
programs, and for all other educational, social and recreational activities connected with the

school.

The Administrator is an ex-officio invited guest at Board meetings. He/she shall attend all

meetings of the Board, except those regarding his salary, tenure and performance.
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Article 1.302

In addition to the above, the Administrator shall direct the school’s day-to-day operation, in
conformity with the principles laid down in the Articles of Incorporation of the foundation,

Board policies, and administrative regulations.

Adopted: 25.04.1986
Amended: 05.05.1986
Amended: 27.11.1989

Cross Refs:  2.203 Board — Administrator Relationship
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ARTICLE 1.3021

ADMINISTRATOR’S SELECTION AND APPOINTMENT

The Board shall appoint an Administrator qualified according to U.S. accreditation standards
for a contract term determined by the Board, which term shall end on the last day of the school
fiscal year. The contract may be renewed at the mutual agreement of the Board and the

Administrator. This agreement for renewal shall be concluded no later than March 1*.

The Administrator shall be a citizen of the United States of America or hold a graduate degree
either from an institution approved by a U.S. regional accrediting agency or from an institution
outside the United States approved by the accrediting agency’s Committee on Latin American
Schools. The Administrator must have served at least three years as a professional educator.
The Administrator shall have earned at least 18 semester hours of graduate credit in school
administration and/or supervision either as a part of the required graduate degree or in addition

thereto.

In the event that a vacancy occurs in the office of the Administrator, the Board shall promptly
fill such vacancy either by appointment of an acting Administrator (until the last day of the

current school year), or by appointment of a new Administrator.

Adopted: 25.04.1986
Amended: 27.11.1989
Amended: 12.08.2002
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ARTICLE 1.3022

EVALUATION OF SCHOOL ADMINISTRATOR

The Board shall evaluate the Administrator.

The objectives of the evaluation are:

1. to be aware of the effectiveness of the work being carried out by the
Administrator;

2. to assist the Board in becoming more aware of the Administrator’s strengths and
weaknesses;

3. to help the Administrator become more effective;

4. to determine future employment circumstances.

At least one evaluation per year will take place. The Board will carry out the evaluation. A

copy of the evaluation will be shown to the Administrator at the earliest possibility.
If the Board is concerned with the overall effectiveness of the Administrator, the Board will
notify the Administrator at the earliest opportunity either in writing, or at the next Board

meeting.

Adopted: 25.04.1986
Amended: 27.11.1989
Amended: 12.08.2002

Cross Ref: 2.203 Board — Administrator Relationship
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ARTICLE 1.302.3

ADMINISTRATOR’S TERMINATION OF APPOINTMENT

Should the Board decide not to renew the Administrator’s contract, following inadequate
performance or neglect of duties, negative evaluation, or for any other reason as determined by
the Board, the Administrator shall be so informed in writing not later than three months before

termination of his/her contract.

Grounds for immediate dismissal are outlined in the Civil Code of Curagao.

Adopted: 25.04.1986

Amended: 27.11.1989
Amended: 25.05.2010

Refs: Civil Code of Curagao
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ARTICLE 1.40 SCHEDULES OF INSTRUCTION

ARTICLE 1.401

STUDENT SCHOOL CALENDAR

The school calendar adopted annually by the Board shall strive to provide a minimum of 180

days when school is actually in session.

On or before its regular April meeting, the Board shall adopt the school calendar for the ensuing
school year. The Administrator shall submit a recommended calendar to the Board in advance

of the meeting.
The school year for students will normally begin in August and continue until the middle of
June. Provision shall be made for holiday periods in October, December and March/April and

shall include appropriate local holidays.

Local holidays

Bonaire Regatta October optional

Christmas obligatory (Dec. 25 and 26)
Good Friday obligatory

Easter Monday obligatory

Ascension Day obligatory

King’s Day obligatory (April 27)

Labor Day obligatory (May 1)

Flag Day obligatory (July 2)

Curagao Day obligatory (Oct. 10)

Adopted: 25.04.1986
Amended: 27.11.1989
Amended: 27.10.2000
Amended: 1.08.2005

Amended: 10.10.2010
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ARTICLE 1.402

SCHOOL DAY

The Administrator shall arrange and schedule the school day so as to offer the greatest

educational return for time spent, within the limitations of the school facilities.
To attain optimum time use for each student, variations in the daily schedule may be arranged

to enable individual students or groups of students to receive special instruction.

Adopted: 25.04.1986
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ARTICLE 1.403

EMERGENCY CLOSING AND MAKE-UP OF CLOSING DAYS

The Administrator is authorized to announce the closing of the school if actual or potential
hazards threaten the safety and well-being of students and employees. The decision to close the
school shall be made by the Administrator and his/her designee upon consultation with
members of the Board of Directors (whenever feasible), professional staff and/or community

agencies responsible for the safety and well-being of the community.

Instructional days lost due to emergency closings may be rescheduled through extended days,

or an extended school year by order of the Board of Directors.

The required annual number of teaching days shall be reduced only in extraordinary

circumstances, and only with Board approval.

Adopted: 25.04.1986
Amended: 23.05.1986
Amended: 27.10.2000
Amended: 25.05.2011

Cross Refs:  1.401 Student School Calendar
4.012 Emergency Closings
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PART 11

SCHOOL BOARD OPERATIONS
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ARTICLE  2.00

SCHOOL BOARD LEGAL STATUS/
SCHOOL BOARD POWERS AND DUTIES

The Board of Directors exercises legislative authority over the school in accordance with
applicable laws. It determines policy, delegates executive, supervisory, and instructional
authority to its employees, and appraises the results achieved in the light of the goals of the

school system.

The Board of Directors shall concern itself primarily with broad questions of policy and with
the appraisal of results, rather than with administrative details. The application of policies is an
administrative task to be performed by the Administrator, who shall be held responsible for the

effective administration and supervision of the entire school system.
All matters to be considered by the Board of Directors shall be submitted to the Administrator.

If these matters require Board action, the Administrator shall present them to the Board of

Directors.

Adopted: 25.04.1986
Amended: 27.11.1989

Cross Refs:  1.001 Articles of Incorporation
1.002 Articles of Incorporation
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ARTICLE 2.001

CODE OF CONDUCT FOR BOARD MEMBERS

The following code of conduct! shall be distributed to all Board Members on taking up office:

As a member of the Board of Directors, I shall do my utmost to represent the interests

of the school community by adhering to the following commitments:

1. I shall serve all members of the school community honestly and equally and
refuse to surrender my responsibilities to special interest or partisan political
groups.

2. I shall avoid any conflict of interest or the appearance of impropriety, which
could result from my position, and shall not use board membership for personal
gain or publicity.

3. I shall recognize that a board member has no legal authority as an individual
and that decisions can be made only by a majority vote at a board meeting.

4. I shall take no private action that might compromise the board or administration
and shall respect the confidentiality of privileged information.

5. I shall abide by majority decisions of the board, while retaining the right to seek
changes in such decisions through ethical and constructive channels.

6. I shall encourage and respect the free expression of opinion by my fellow board
members and others who seek a hearing before the board.

7. I shall be involved and knowledgeable about not only local educational

concerns, but also about issues affecting international schools in general.

! Adapted from “Effective Schools through Effective Management” by Frederic H. Genck and Allen J.
Klingenberg, pub. Illinois Association of School Boards, 1978.
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Article 2.001

In addition, I shall encourage my Board of Directors to pursue the following goals:

Adopted:

Cross Refs:

The development of educational programs which meet the individual needs of
every student, regardless of ability, race, creed, or social standing.

The development of procedures for the regular and systematic evaluation of
programs, staff performance, and board operations to ensure progress toward
educational and fiscal goals.

The development of effective school board policies which provide direction for
the operation of the school and delegate authority to the Administrator for their
administration.

The development of systematic communications which ensure that the school
board, administration, staff, students and community are fully informed and that
the staff understands the community’s aspirations for its school.

The development of sound business practices, which ensure that every guilder

spent, produces maximum benefits.

27.11.1989

1.001 Articles of Incorporation (Dutch)

1.02 Articles of Incorporation (English)

2.002 Individual Board Member Authority

2.003 Board Members Conflicts of Interest

2.101 Board Member Orientation and Development
2.203 Board/Administrator Relationship

2.40 Board Policy Development
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ARTICLE 2.002

INDIVIDUAL BOARD MEMBER AUTHORITY

The President of the Board represents the Foundation at law.

All decisions at a meeting are taken by a simple majority of votes of members present or
represented by proxy, with the exception of a decision to amend the Articles of Incorporation
and a decision to dissolve the Foundation, which must be taken by the unanimous vote of all

Board Members.

The Administrator is not responsible to any individual Board Member or Board Committee.

Adopted: 25.04.1986
Amended: 27.11.1989

Cross Refs:  1.001 Articles of Incorporation
1.002 Articles of Incorporation
2.204 Board — Administrator Relationship
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ARTICLE 2.003

BOARD MEMBERS CONFLICTS OF INTEREST

Whenever purchases of supplies, equipment, or services shall be made from those companies
wherein the members of the Board of Directors work or hold a proprietary interest, the Board

shall be so informed.

If a member of the immediate family of any Board Member shall be employed in any

continuing capacity at the school, the Board shall be so informed of the relationship.

In the case where a teacher or spouse of a teacher is elected to the office of President of the

P.T.A., the President of the P.T.A. may not attend or vote at meetings of the Board of Directors.

Husband and wife may not hold office on the Board at the same time.

Adopted: 25.04.1986
Amended: 17.06.1986
Amended: 27.11.1989

Cross Ref: 8.40 Parent Teacher Association
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ARTICLE 2.10

ELECTION OF BOARD MEMBERS

2.1 ISC Board

The Board of Directors is the principle governing body of the International School of
Curacgao. The policies concerning responsibilities, selection, and voting requirements are
given below.

2.1.1 Responsibility

The ISC Board is responsible for the following:

e Setting all school policies

¢ Hiring, supervising and evaluating the Administrator of ISC

¢ Ensuring fiscal integrity of the school - this includes setting the school budget, inclusive of
setting school tuition rates and other fees, and setting operating expenses

e Causing the financial records of ISC to be audited annually

e Selecting new Board members

¢ Serving as the apex body for deciding on any appeals from decisions of the Administrator
¢ Ensuring that the school is run in accordance with Board policy

e Assisting the Administrator on request

2.1.2 Membership

There shall be six (6) voting members on the Board, who each shall be appointed for terms of
three (3) years, plus a voting Chairperson, who shall be appointed for a term of four (4) years
(see section 2.1.4 below). New Board members shall be selected by the current Board in a
staggered fashion: two new Board members every year, with the longest-serving Board
members being replaced by such two new Board members. In the event that a Board member
is unable to fulfill his/her term, the current Board shall appoint a new Board member to fill
the vacated position. The replacement Board member can be selected for another full term
of three years at the end of the term of the original Board member if the replacement Board
member has served for less than two years.

The Board also shall have two ex-officio, non-voting members, being the Administrator and
the representative of the American Consulate of Curagao.

Board members are eligible to serve a maximum of two (2) consecutive full terms of three (3)
years. Prior to the end for the first term, the Board must express interest in retaining the
member for a second term. Should the board member elect not to serve a second term,
notification shall be given prior to the last meeting of the school year.

2.1.3 Board member selection will be handled in the following manner:

e The Board should do an annual gap analysis of exactly which skill sets are already on
the Board and which ones are missing or are likely to rotate off the board within a
short time. While there are numerous necessary skills that universally apply to
independent schools — financial acumen and legal expertise are two examples —
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other skills come into play at specific times, such as architectural and curricular
competence. This sort of profiling should precede each Board member selection cycle
and can inform the nomination of prospective members.

In light of the foregoing, the current Board members should make
recommendations/nominations for potential new Board members on an annual basis.
Ideally, new potential members are identified well in advance of actual selection, as
part of prudent succession planning. The nominations should be by majority vote
and at least two or three candidates should be identified.

Once nominees are identified, the Board Chairperson shall solicit interest from the
nominees and determine if they wish to join the Board; if insufficient nominees are
interested, then the sitting Board shall begin the nomination process anew.

Potential Board members who fulfill needed skill sets shall be asked to become
members of pertinent Board committees by the Board Chairperson before joining the
Board to determine if such potential members truly bring value to the table. Value
includes not just technical or subject matter expertise, but the ability to work within
committee processes and a team environment.

Once candidates have been vetted via participation in Board committees, if the
candidates are acceptable by majority vote of the Board, then the Board shall appoint
the approved candidates as new members. If more approved candidates are available
than there are Board positions available, then the best candidates shall be selected by
the Board based on near-term needs, with remaining candidates being eligible for the
next Board member selection cycle. In the event that insufficient candidates are
acceptable to the current Board to fill available Board member positions, then the
Board may appoint alternative candidates using other criteria, by majority vote.

Board Chairperson

Every four years, the Board shall elect a current Board member, or a former Board

member that has served at some point in the immediately prior six-year period, as the
Chairperson. The election will be by majority vote of the Board. In selecting a Chairperson,
the Board members should consider the ability of the candidate to build consensus and work
as a team leader, as well as whether the candidate has the operational and financial
experience to lead ISC. A candidate must have served at least two years as a Board member
to be eligible as the Chairperson. If the Chairperson is selected from the current Board, the
Chairperson’s Board membership shall automatically be extended by four years in order for a
full term to be accommodated. Upon selection of a new Chairperson, the Board shall fill any
vacancy created in the Board membership in accordance with the process described above.
Board Chairpersons may not serve for more than one term.

Adopted: 05.05.1986
Amended: 27.11.1989
Amended: 19.04.2016
Amended: 21.01.2020
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Cross Refs:  1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)
2.001 Code of Conduct for Board Members

2.101 Board Members Orientation and Development
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ARTICLE 2.101

BOARD MEMBER ORIENTATION AND DEVELOPMENT

The Board realizes the importance of an orientation program for new Board Members. Under
the guidance and direction of experienced Board Members and the Administrator, orientation

will be provided to new Board Members through activities such as these:

They will be extended an official letter of welcome.
They will be provided with a Code of Conduct for Board Members.
They will be provided with a copy of the Articles of Incorporation.

b=

They will be provided with a copy of the International School of Curagao Policy

Manual.

5. They will be provided with a copy of the previous year’s minutes and information
on school enrollments, qualification of teachers, buildings, instructional program,
etc.

6. They will be provided with current copies of school budgets and financial

statements.

Adopted: 05.05.1985
Amended: 27.11.1989

Cross Refs:  1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)
2.001 Code of Conduct for Board Members
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ARTICLE 2.102

BOARD MEMBER COMPENSATION AND EXPENSES

Members of the Board of Directors shall receive no remuneration, and shall not be liable for

any action lawfully taken by them in that capacity.

Members of the Board of Directors shall be reimbursed for all necessary and legal expenses
incurred in attending any meetings or in making any trips on official business for the school

when so authorized by the Board.

Adopted: 05.05.1986
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ARTICLE 2.103/2.104

BOARD MEMBERS:
RESIGNATION OF BOARD MEMBERS
TERMINATION OF OFFICE
REMOVAL FROM OFFICE

Board membership terminates through death of a member, by resignation, through bankruptcy,
through moratorium, by being placed under legal control, through discharge by the Court, and

also after winding up the affairs of the Foundation after dissolution.

Adopted: 05.05.1986

Cross Refs:  1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)
2.002 Individual Board Member Authority
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ARTICLE 2.20

ORGANIZATION OF THE BOARD/BOARD OFFICERS

The Board shall consist of no fewer than three members. The Board shall nominate from among
its members:

- a president

- vice president

- a secretary

- a treasurer

- The Administrator (ex-officio)
The President represents the Foundation at law. In his/her absence the Vice President fulfills
his/her duties. The Treasurer accounts to the Board once a year regarding financial

management. The Secretary calls the Board Meetings and prepares the minutes.

In addition, the following members may be selected to serve on the Board:
- P.T.A. President
- Liaison with local government
- Liaison with U.S. Consulate-General
- Any other members that the Board deems fit.

Ex-officio members do not have the right to vote.

Adopted: 05.05.1986
Amended: 27.11.1989
Amended: 25.05.2011

Cross refs: 1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)
1.301 School Organization
2.003 Board Members Conflict of Interest
2.204 Board — Administrator Relationship
9.10 U.S. Govt. Relations
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ARTICLE 2.201

BOARD SUBCOMMITTEES

The Board shall, when necessary, appoint a subcommittee from its own members to provide

counsel concerning a particular subject.

The terms of reference shall be clearly identified.

Adopted: 05.05.1986
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ARTICLE 2.201.1

BOARD EXECUTIVE COMMITTEE

The Board of Directors shall nominate an executive committee to take decisions between

regular meetings.

The Board Executive Committee shall consist of the President, Vice President, Treasurer and

the Secretary.

Should one Executive Committee member be absent, the remaining members shall nominate

an alternative member from among the remaining Board Members.

All decisions taken by the Executive Committee must be unanimous.

The Board at the following regular Board meeting shall ratify all decisions taken by the

Executive Commiittee.

Adopted: 11.05.1987
Amended: 27.11.1989

Cross Ref: 2.201 Board Subcommittees
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ARTICLE 2.202

ADVISORY COMMITTEES TO THE BOARD

The following policies shall govern the appointment and functioning of advisory committees:

1. Advisory committees may be created by the Board to serve as task forces for special
purposes or to provide continuing consultation in a particular area of activity.

However, there shall be no standing overall advisory committee to the Board.

2. The composition of task forces and any other advisory committees shall be broadly
representative and shall take into consideration the specific tasks assigned to the
committee; members of the professional staff may be appointed to the committee

as members or consultants, as found desirable.

3. The Board shall make appointments to such committees; the Board upon
recommendation of the Administrator shall make appointment of staff members to

such committees.

4, Tenure of committee members shall be at the discretion of the Board.

5. Each committee shall be clearly instructed as to:

a. the length of time each member is being asked to serve;

b. the service the Board wishes the committee to render; the extent and limitations
of its responsibilities;

c. the resources the Board will provide;

d. the approximate dates on which the Board wishes to receive major reports;

e. Board policies governing advisory committees and the relationship of these
committees to the Board as a whole, individual Board Members, the
Administrator, and other members of the professional staff;

f. Responsibilities for the release of information.

ARTICLE 2.202
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6. Recommendations of committees shall be based on research and fact.
7. The Board of Directors possesses certain powers and prerogatives which cannot be
delegated or surrendered to others. Therefore, all recommendations of an advisory

committee must be submitted to the Board for action.

The Board shall have the sole power to dissolve any of its advisory committees and shall

reserve the right to exercise this power at any time during the life of any committee.

Adopted: 05.05.1986
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ARTICLE 2.203

BOARD’S LEGAL COUNSEL

The President of the Board of Directors represents the foundation at law.

The Board is empowered to hire the services of a legal attorney should the need arise.

Adopted: 05.05.1986

Cross Refs:  1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)
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ARTICLE 2.204

BOARD-ADMINISTRATOR RELATIONSHIP

The Board believes that the legislation of policies is the most important function of a school

board and that the execution of the policies should be the function of the Administrator.
Delegation by the Board of its executive powers to the Administrator provides freedom for the
Administrator to manage the school within the Board’s policies and frees the Board to devote
its time to policy-making and appraisal.

The Board holds the Administrator responsible for the administration of its policies, the
execution of Board decisions, the operation of the internal machinery designed to serve the

school program, and for keeping the Board informed about school operations and problems.

The Board shall strive to procure, when a vacancy exists, the best professional leader available

for the head administrative post then the Board as a whole and individual members will:

1. Give the Administrator the full administrative authority for properly discharging

his/her professional duties, holding him/her responsible for acceptable results.

2. Act only upon recommendation of the Administrator in matters of employment or

dismissal of school personnel.

3. Present personal criticism of any employee directly to the Administrator.

4. Hold all meetings of the Board in the presence of the Administrator, except those

pertaining to the Administrator’s performance and contract.
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ARTICLE 2.204

5. Refer all complaints, criticisms, and requests routinely to the Administrator and

discuss them only at a regular meeting after failure of administrative solution.

The Board shall devote part or all of one meeting, at least annually and at least six months prior
to the expiration of the Administrator’s contract, to a discussion of the working relationship

between the Administrator and the Board.

Adopted: 05.05.1986
Amended: 27.11.1989

Cross Ref: 1.302 School Administrator’s Powers and Duties
1.302.2 Evaluation of School Administrator
2.001 Code of Conduct for Board Members
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ARTICLE 2.30

BOARD MEETINGS

The President shall ensure that the Board of Directors meets at least 10 times in the course of

one calendar year at intervals of approximately one month.

Board meetings are not open to the public, but, at the discretion of the Board, individuals may

be invited to attend.

An open Board meeting may be held once a year. If deemed necessary, additional open Board

meetings may be scheduled during the year, at the discretion of the Board.

Adopted: 05.05.1986
Amended: 27.11.1989
Amended: 12.08.2002

Cross Ref: 8.10 Public Attendance at Board meetings.
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ARTICLE 2.301

SPECIAL BOARD MEETINGS

The President may convene special meetings of the Board of Directors when intensive
consideration of a timely subject is desirable or to allow time for special Board study. Special

meetings shall not be open to the public.
Apart from meetings convened by the President, the Board may meet in special meetings at the
request of at least two members. The request shall indicate the subject(s) proposed for

discussion and the date proposed for such meetings.

Notice of special meetings called by the President may be given orally at a regular meeting (in

which case the Secretary shall ensure that absent members are notified), or in writing.

No business other than that stated in the call of the meeting shall be transacted unless all

members are present and agree to consider and transact other business.

Adopted: 05.05.1986

Cross Ref: 1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)
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ARTICLE 2.302

AGENDA PREPARATION, FORMAT AND DISSEMINATION

The Secretary of the Board shall prepare the agenda, in consultation with the Administrator

and the Board President, for each regular meeting.
Agenda items proposed by the P.T.A., student council and parents of students should be
submitted in writing to the Administrator with appropriate documentation, at least seven days

prior to the meeting at which the item is to be discussed.

The meeting materials shall contain the following:

Part [ The agenda
Part I1 The Administrator’s memorandum for each agenda item
Part 111 The annexes. Each annex shall bear a date and the name of the person who

prepared it.

It 1s recognized that subjects appropriate for the agenda will sometimes develop before the
meeting but after the delivery of the meeting materials. The agenda will permit introduction of
such subjects, but in the absence of necessary background material or for lack of time to study
material introduced at the meeting, subjects so introduced will normally be held over for
consideration at the next meeting. Final action can be taken on such subjects at the meeting in

which they are first raised only if there is unanimous consent to suspend the rules.

The Administrator shall distribute related materials to each Board Member at least five days

before the meeting.
Adopted: 05.05.1986

Amended: 27.11.1989
Amended: 12.08.2002
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ARTICLE 2.303

VOTING METHOD
1. The Board is entitled to make decisions at a meeting and without a meeting.
2. Decisions are taken with a simple majority of votes of members present or represented

at the meeting, with the exception of items 5 and 6 below.

3. Votes are taken orally. However, when voting on persons, any person entitled to vote

may require that written votes are cast.

4. Voting by acclamation is permitted, if none of the Board Members objects.

5. If, when voting on persons as to who should fill a Board vacancy or function, there is
no majority at the first ballot, a second ballot will take place. If there is no majority at
the second ballot, an interim ballot will determine which persons there will be in the
final vote. If there are equal votes at an interim ballot, or the final ballot, it will be

decided by lot.

6. The following decisions may only be taken by a unanimous vote of all Board Members:

- A decision to amend the Articles of Incorporation.

- A decision to dissolve the Foundation.

7. A written proxy can represent members of the Board at a meeting.

Adopted: 05.05.1986

Amended: 27.11.1989

Cross Ref: 1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)

65



ARTICLE 2.304

MINUTES

Minutes shall be kept for all meetings, and shall include not less than:

1. A statement of the time, date and place of the meeting.
2. The members present and members absent.
3. Any decisions made at the meeting, and record of all roll call votes.

Minutes shall be approved by the Board and signed by the Secretary and the President at the
subsequent regular meetings.

The Board Secretary shall retain minutes.

Adopted: 05.05.1986
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ARTICLE 2.305

PUBLIC ATTENDANCE AT BOARD MEETINGS

Citizens desiring to address the Board shall make the general subject matter of the request
known to the Administrator, in writing, in time to permit him/her to include the item on the
agenda. This request should be submitted when possible at least 10 days prior to the meeting.

This will give the Board an opportunity to consider proposed statements and requests.

If the Board decides to grant a hearing, any person addressing the Board shall identify
him/herself by name and address. The number of persons addressing the Board on any subject,
the order in which they shall address the Board, and the length of time to be allotted to each
shall be determined by the presiding officer of the Board; and it shall be the right of the
presiding officer to bring any such presentation or discussion to a close when, in the judgment

of the presiding officer, the orderly conduct of business before the meeting so requires.

Complaints about staff members or instructional materials shall not be brought before the

Board unless they have first been pursued through regular administrative channels.

Adopted: 05.05.1986

Cross Ref: 8.10 Public Attendance at Board Meetings
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ARTICLE 2.306

RELEASE OF MEETING INFORMATION

It is the responsibility of the Administrator to ensure that those decisions taken by the Board of
Directors at their meetings, whether Regular or Special Meetings, be brought before the
appropriate persons or authorities for action, unless the Board specifically designates an

alternative channel of communication.

Adopted: 05.05.1986
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ARTICLE 2.40

BOARD POLICY DEVELOPMENT

It is the Board’s intention that its policies serve as sources of information and guidance for all

people who are interested in, or connect with, the school.

The policies of the Board are framed and are meant to be interpreted in terms of the laws of
Curacao and/or the Articles of Incorporation. The policies are also framed, and are meant to be
interpreted, in terms of those educational objectives, procedures, and practices, which are

broadly accepted, by leaders and authorities in the educational field.

Changes in needs, conditions, purposes, and objectives will require revisions, deletions and

additions to the policies of present and future Boards. The Board welcomes suggestions for

ongoing policy development.

Adopted: 05.05.1986

Amended: 27.11.1989
Amended: 25.05.2011

Cross Ref: 1.001 Articles of Incorporation (Dutch)
1.002 Articles of Incorporation (English)
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ARTICLE 2.401

PRELIMINARY DEVELOPMENT OF DRAFT POLICIES

The Board of Directors is the legislative body, which determines all questions of general policy

to be employed in the conduct of the school.

Proposals regarding school policies and operations may originate at any of several sources: a
parent, an interested member of the community, a professional employee, a Member of the
Board of Directors, a member of the management team, the Administrator, a professional

consultant, a civic group, administrative staff, etc.

The Administrator shall examine proposals for new or revised policies, and shall consult, as

appropriate, the professional staff, study committees, and/or other interested or knowledgeable

sources. A preliminary draft shall be prepared by the Administrator, and shall be presented to

the Board for its consideration.

Action on such proposals, whatever their source, is taken finally by the Board of Directors.

Adopted: 05.05.1986
Amended: 27.11.1989
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ARTICLE 2.402

POLICY ADOPTION AND DISSEMINATION

Policies introduced and recommended to the Board shall not be adopted until a subsequent
meeting. Thus, time shall be given to permit further study and also to give opportunity for
interested parties to react. However, temporary approval may be granted by the Board in lieu
of formal policy to meet emergency conditions or special events which will take place before

formal action can be taken.
After written policies are formulated, adopted, or amended, the most recent revision shall be
placed on the school’s website and announced to Board Members and the school’s faculty and

staff.

Adopted: 05.05.1986
Amended: 21.01.2020
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ARTICLE 2.403

BOARD REVIEW OF ADMINISTRATIVE PROCEDURES

(and Approval for Issuance)

The Board reserves the right to review administrative regulations at its discretion, but it shall
revise or veto such regulations only when, in the Board’s judgment, they are inconsistent with
policies adopted by the Board. The Board will be provided upon request with copies of

regulations issued by the Administrator.
Regulations need not be reviewed by the Board in advance of issuance except as required by

law or when strong community attitudes, or possible student or staff reaction, make it necessary

or advisable for the regulation to have the Board’s advance approval.

Adopted: 05.05.1986
Amended: 27.11.1989
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ARTICLE 2.404

POLICY REVIEW AND EVALUATION/MANUAL ACCURACY CHECK

In an effort to keep its written policies up-to-date so that they may be used consistently as a
basis for Board action and administrative decision, the Board shall review its policies

continuously.
The Board shall evaluate how the policies are executed by the school staff and shall weigh the
results. It shall rely on the school staff, students, and the community for providing evidence of

the effect of the policies which it has adopted.

The Administrator is given the continuing commission of calling to the Board’s attention all

policies that are out of date or for other reason appear to need revision.

The Board directs the Administrator to recall all policy and regulations manuals periodically

for administrative updating and Board review.

Adopted: 05.05.1986
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ARTICLE 2.405

ADMINISTRATION IN POLICY ABSENCE

In cases when action must be taken and the Board has provided no guidelines for such action,

the Administrator shall have the power to act.

The Administrator’s decisions, however, shall be subject to review by the Board at its next
regular meeting. It shall be the duty of the Administrator to inform the Board promptly of such

action and of the need for policy.

Adopted: 05.05.1986
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ARTICLE 2.406

SUSPENSION OF POLICIES

The operation of any section or sections of Board policies not established by law or contract
may be temporarily suspended by a majority vote of Board Members present at any regular or

special meeting.

Adopted: 05.05.1986
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PART IIT

FISCAL MANAGEMENT

76



INDEX

ARTICLE 3.00 ANNUAL OPERATING BUDGET
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3.401 Audit
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ARTICLE 3.00

ANNUAL OPERATING BUDGET

The Administrator, with the assistance of the Treasurer and as appropriate, the Finance
Committee, shall submit a draft budget and schedule of tuition and fees for the coming fiscal

year, to the board of Directors on or before the April Board meeting each year.

The format of the budget shall include all standard and customary material detail in accordance
with the financial statements and such additional information as shall be requested, from time

to time, by the Board.

Formal adoption of a budget and schedule of tuition and fees for the coming school year by the
board will occur prior to the end of the preceding school year and amended in a timely fashion

as necessary to reflect any material changes.

Adopted: 23.05.1986
Amended: 05.03.1990
Amended: 12.08.2002
Amended: 25.05.2011
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ARTICLE 3.001

FISCAL YEAR

The fiscal year of the International School of Curagao shall run from August 1% to July 31,

Adopted: 23.05.1986
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ARTICLE 3.002

PERIODIC BUDGET RECONCILIATION

The board will determine, in conjunction with the Administration, the periodicity and
information contained in interim financial report and budget reconciliations to be presented to

the Board.

Adopted: 23.05.1986
Amended: 05.03.1990
Amended: 25.05.2011

Cross Ref: 3.00  Annual Operating Budgets
3.202 Tuition and Schedule of Payments
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ARTICLE 3.10

DEPOSITORY OF FUNDS/AUTHORIZED SIGNATURES

Bank accounts shall be maintained as determined by the Board of Directors.

To ensure that proper banking principles are adhered to, all checks shall bear two signatures,

as follows:

Two Board Members
OR
An Officer of the board plus the Administrator or the Account Manager

for amounts exceeding ANG. 5000, 00.

And the Administrator plus the Account Manager for amounts up to ANG. 5,000.-

Any material negotiations regarding capital investment, the acquisition or disposition of real
estate, loans, overdrafts or material financial commitments must be approved by the Board of

Directors.

Adopted: 23.05.1986
Amended: 13.02.1989
Amended: 05.03.1990
Amended: 25.05.2011
Amended: 15.09.2015
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ARTICLE 3.20 INCOME FROM TUITION AND FEES

ARTICLE 3.201

ENROLLMENT FEES

The Enrollment Fees shall be waived for the first child of full-time employees of the

International School with any additional children paying the Enrollment Fees.

Students of part-time employees of the International School may be allowed reductions in

Enrollment Fees at the discretion of the Board.

Adopted: 23.05.1986
Amended: 12.08.2002
Amended: 1.08.2003

Amended: 25.05.2011
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ARTICLE 3.201.1

CAPITAL LEVY CERTIFICATE

A Capital Levy Certificate (CLC) is issued by the school in the name of a specific pupil and
guarantees a place at the school; provided the student’s academic level is sufficient to enter the

school and that the student remains in good standing, both in academic and disciplinary matters.
CLCs are a once only payment required for children whose fees are paid by the organization
employing the pupil’s mother/father/legal guardian. Revenues from CLCs are to be used only
for capital expenditures, not for the day-to-day running of the school.

CLCs are established by the Board of Directors and are non-transferrable and non-refundable.
Adopted: August 2001

Amended: 12.08.2002
Amended: 11.12.2023
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ARTICLE 3.202

TUITION AND SCHEDULE OF PAYMENT/NON-PAYMENT OF TUITION/
REFUNDS OF TUITION

The annual tuition fee assessment shall be established by the Board of Directors, and shall be

based upon anticipated needs and student enrollment.

The annual tuition fee assessment per pupil shall be payable annually, or in periodic
installments during the school year, on the dates established by the Board of Directors pursuant
to the schedule of tuition and fees. The Board may, at its sole discretion, declare an additional

assessment as deemed appropriate in extraordinary circumstances.

If tuition is not paid on time, the ISC reserves the right to refuse admission to class.

Children of full-time expatriate faculty members shall receive the following benefits:

1** Child (oldest): Free enrollment, tuition and all other fees
27 31 and 4" children: Free tuition

3" child and on receives applicable discount on enrollment fees

Children of full-time local faculty members shall receive the following benefits following their

first year of employment:

70% tuition discount per child.

Families with five or more children in school will receive a discount on enrollment and tuition
payment equivalent to one enrollment and tuition applicable to the lowest tuition and fee

charge.

Adopted: 23.05.1986
Amended: 02.06.1986
Amended: 05.03.1990
Amended: 12.08.2002
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Amended: 01.08.2004
Amended: 25.05.2011
Amended: 21.05.2013
Amended: 09.04.2014
Amended: 10.11.2015
Cross Ref: 3.002 Periodic Budget Reconciliation

ARTICLE 3.20315

BUILDING LEVY

The Building Levy is a once only payment per family made at the time of entry of a new student
to the ISC.

Students of full-time professional staff of the International School pay no Building Levy.

Adopted: 23.05.1986
Amended: 05.03.1990
Amended: 12.08.2002
Amended: 1.08.2003
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ARTICLE 3.30 INCOMES FROM SOURCES OTHER THAN TUITION

ARTICLE 3.301

FUND RAISING

All plans for the solicitation of funds or for donations in kind made in the name of the school
or its organizations must have the Administrator’s approval.

Major fund-raising campaigns must also have the approval of the Board.

Adopted: 23.05.1986
Amended: 05.03.1990

Cross Ref: 3.302 Gifts and Bequests
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ARTICLE 3.302

GIFTS AND BEQUESTS

The Board of Directors may accept on behalf of and for the school any bequest or gift of money
or property for a purpose deemed by the Board to be suitable, and may utilize such money or

property so designated.

Adopted: 23.05.1986

Amended: 25.05.2011

Cross Ref: 3.301 Fund Raising
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ARTICLE 3.40

ACCOUNTING AND REPORTING

The accounting systems are seen by the Board of Directors as an essential tool in guiding the

sound financial management of the school.

Adopted:
Amended:
Amended:

Cross Ref:

The Treasurer shall be consulted on all matters concerning the development of

accounting policies and procedures.

The Administrator shall be responsible for the adherence to these accounting

policies and procedures.

The Administrator shall immediately report to the Treasurer any anomalies in the

account procedures.

23.05.1986
05.03.1990
25.05.2011

3.10  Depository of Funds/Authorized Signatures
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ARTICLE 3.401

AUDIT

An independent firm shall be employed to audit all accounts as soon as possible after the close

of each fiscal year, and to prepare a report for the Board of Directors.

Adopted: 23.05.1986

Amended: 25.05.2011
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PART IV

BUSINESS MANAGEMENT

90



INDEX

ARTICLE

ARTICLE

4.00

SCHOOL BUILDINGS AND GROUNDS

4.001
4.011
4.012

4.10

Emergency Plans
Accident Prevention and Reports

Emergency Closings

INSURANCE MANAGEMENT

91



ARTICLE 4.00

SCHOOL BUILDINGS AND GROUNDS

It shall be the policy of the Board to maintain school properties in good physical condition:
safe, clean, and sanitary, and as comfortable and convenient as the facilities will permit or the
use requires.

The Administrator shall have the general responsibility for the care, custody and safekeeping

of all school property. He/she shall establish such procedures and employ such means as may

be necessary to discharge this responsibility.

Adopted: 23.05.1986

Amended: 25.05.2011
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ARTICLE 4.01

EMERGENCY PLANS

The Administrator shall prepare a Crisis Handbook to provide definition, guidance and
implementation mechanisms and procedures to provide for the safety of the children and
personnel of the school in emergencies. The Crisis Handbook shall be approved by the Board
and reviewed as is deemed necessary and appropriate.

Adopted: 23.05.1986

Amended: 25.05.2011
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ARTICLE 4.011

ACCIDENT PREVENTION AND REPORTS

The health and safety of students and personnel in school shall be the first concern of all
employees. The Administrator is responsible for the health and safety of employees and
students under his/her jurisdiction; he/she is expected to take every safety precaution within
his/her power and to report to the Board any dangerous condition not within his/her control.
All reasonable care will be taken to prevent accidents to students and staff members, by

ensuring that buildings, grounds and equipment are well maintained.

Adopted: 23.05.1986
Amended: 05.03.1990
Amended: 12.08.2002

Cross Ref: 4.202 Students Transportation and Insurance
4.10 Insurance Management

5.203 Fringe Benefits — Support Staff
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ARTICLE 4.012

EMERGENCY CLOSINGS

The Administrator is authorized to announce the closing of the school if actual or potential
hazards threaten the safety and well-being of students and employees. The decision to close the
school shall be made by the Administrator or his/her designee upon consultation with Members
of the Board of Directors (when feasible), professional staff and/or community agencies

responsible for the safety and well-being of the community.

Instructional days lost due to emergency closings may be rescheduled through extended days,

or an extended school year, by order of the Board of Directors.
The required annual number of teaching days will be reduced only in extraordinary

circumstances, and only with Board approval.

Adopted: 23.05.1986
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ARTICLE 4.10

INSURANCE MANAGEMENT

The School shall maintain adequate levels of insurance against losses through fire, theft,

accidents and other risks as the Board sees fit. The Board shall determine the appropriate levels

of insurance coverage.

Adopted: 23.05.1986
Amended: 05.03.1990
Amended: 12.08.2002
Amended: 25.05.2011

Cross Ref: 4.00  School Buildings and Grounds
4.001 Emergency Plans
4.011 Accident Prevention and Reports
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PERSONNEL
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ARTICLE 5.00

STAFFING PHILOSOPHY

The Board recognizes that a dynamic and efficient staff dedicated to education is necessary to
maintain a constantly improving educational program. The Board is interested in its personnel

as individuals, and it recognizes its responsibility for promoting the general welfare of the staff.

The Board recognizes and supports the principle of fairness in all matters of employment.

The Board is committed to providing a highly competent, well-trained staff, able to fit each

discipline and area of responsibility into a balanced, well-run school program.

Duties of school employees shall be outlined by the Administrator and approved by the Board.
Arrangements shall be made for the regular evaluation of all staff. The Board’s specific

personnel goals are:

1. To conduct an evaluation program that will contribute to the improvement of staff
performance;
2. To develop and manage a staff compensation program that will attract and retain the

best employees;

3. To provide an in-service training program for all employees which will improve their

performance and their chances for retention and promotion;

4. To recruit, select, and hire the best qualified people to staff the school system;
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ARTICLE 5.00

5. To develop the quality of human relationships necessary to obtain maximum staff

performance and satisfaction; and
6. To use staff talent as effectively and economically as possible, for the benefit of the

total school program.

Adopted: 17.11.1986
Amended: 25.04.1990
Amended: 25.05.2011
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ARTICLE S5.01

EQUAL OPPORTUNITY EMPLOYMENT

It is the policy of the Board of Directors that no person shall, on the basis of race, color, creed,
religion, sex, age or national origin be denied the benefits of, or be subject to discrimination in,

any educational program or activity. This includes employment, retention and promotion.

The Administrator shall investigate any complaints which may be brought against the school

in regard to alleged discriminatory action.

Adopted: 17.11.1986
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ARTICLE S5.10

STAFF RIGHTS AND RESPONSIBILITIES

The effectiveness of the educational program is determined by the degree to which the teacher
discerns and ministers to the needs, interests, and abilities of the students. This Board considers

the teacher the key personality contributing to the success of the students in the school.

As members of a profession, teachers should realize that there will be occasions, beyond the
normal school day, when their services will be needed for various educational activities. They
may be requested to participate in such in-service activities as curriculum improvement, study

programs, school community projects, and extra-curricular activities.

Since the Administrator is the recognized professional leader of the school, it is with him/her
that teachers should discuss their organizational, administrative, and instructional problems.
Teachers should likewise encourage parents to discuss with them matters pertaining to the
individual classroom situation prior to conferring with the Administrator. It is the desire of the
Board of Directors that all matters be discussed and problems solved by those immediately
concerned and are taken to higher authority only when adequate resolution cannot be obtained

otherwise.

Only necessary reports will be required. All personnel have an obligation to keep complete and

accurate records and to submit them promptly when due.

Adopted: 17.11.1986
Amended: 25.05.2011

Cross Ref: 5.101 Staff Conflicts of Interest
6.001 Academic Freedom
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ARTICLE 5.101

STAFF CONFLICTS OF INTEREST

Employees shall not at any time engage in any employment that would affect their usefulness
as employees in the school, would make time and/or energy demands upon the individuals
which could interfere with their effectiveness in performing their contractual duties, would
compromise or embarrass the school, would adversely affect their employment status or

professional standing, or would in any way conflict with or violate professional ethics.

Employees shall not engage in any other employment or in any private business during the

hours required to fulfill assigned educational duties.
Employees shall not sell any books, supplies, musical instruments, or equipment to any student

or to the parents or guardian of a student unless prior approval has been received from the

Administrator.
Moreover, as there should be no conflict of interest in the supervision and evaluation of
employees, no administrator shall be responsible for the supervision and/or evaluation of a

relative.

Recognizing that a situation could arise where the spouse of the Administrator is employed as

a teacher, the Board of Directors will appoint a third party to carry out the evaluation.

Adopted: 17.11.1986

Cross Ref: 5.102 Staff Gifts and Solicitations
5.202 Tutoring for Pay
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ARTICLE 5.102

STAFF GIFTS AND SOLICITATIONS

The Board of Directors discourages staff from accepting excessive gifts.

Adopted: 17.11.1986

Amended: 25.05.2011

Cross Ref: 7.503 Student Gifts and Solicitations
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ARTICLE 5.20 PROFESSIONAL STAFF & SUPPORT STAFF POLICIES

ARTICLE 5.201

PROFESSIONAL STAFF EVALUATION

The Board of Directors recognizes that good teaching is the most important element in a sound
educational program and that teacher appraisals must be done as one means of insuring high

quality of instruction.

The Board of Directors delegates to the Administrator the responsibility for developing and

implementing a continuing system-wide program for evaluation.

Adopted: 17.11.1986
Amended: 25.04.1990
Amended: 25.05.2011

Cross Ref: 5.101 Staff Conflicts of Interest

105



ARTICLE 5.202

TUTORING FOR PAY

Professional responsibility requires that instructors make themselves available during the
school day for student conferences and extra help outside of the regular class periods for the
subjects taught. No reimbursement may be accepted for such extra help during the regular

school day.

Teachers or counselors may recommend to parents that a student receive tutorial assistance

outside of school hours. Providing such tutorial assistance is the responsibility of the parents.
The Administrator may assist, when requested by the parents, in arranging for tutorial

instruction and in suggesting possible tutors. A student’s school instructor may not act as the

student’s tutor outside of school hours without prior approval of the Administrator.

Adopted: 17.11.1986
Amended: 25.04.1990
Amended: 25.05.2011

Cross Ref: 5.101 Staff Conflicts of Interest
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ARTICLE 5.203

SUPPORT STAFF FRINGE BENEFITS

Benefits in addition to basic salary are recognized by the Board as an integral part of the total

compensation plan for staff members.

Adopted: 18.11.1987
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ARTICLE 6.00

STATEMENT OF GOALS

The school strives to coordinate and develop effective instruction with all school related

personnel by following these goals:

1.  The school shall meet or exceed U.S. and international accreditation standards at all

times.

2. Instruction shall be guided by a written school curriculum based on the best U.S and

international school standards.

3. The school holds high expectations for student learning through the development of

efficient classroom teaching practices.

4.  Standards for classroom behavior are explicit and developed through positive personal

interaction between administrators, students, and teachers.

5. Provision shall be made to employ experienced personnel to assure that all students

achieve proficiency in the English language.

Adopted: 03.03.1987
Amended: 27.11.1989
Amended: August 2001

Cross Refs:  1.20 Mission Statement
6.10 Evaluation of Instructional Program
7.30  Student Discipline/Behavior
9.20 U.S. Accrediting Agencies
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ARTICLE 6.001

ACADEMIC FREEDOM

Academic freedom may be defined as the right of qualified scholars in their own field of
expertise to pursue the search for truth in its many forms and to make public their methods and
findings. It is the right of qualified teachers to encourage freedom of discussion of controversial
questions in the classroom, and to develop in students a love of knowledge and a desire to
search for truth. The teachers should keep in mind that academic freedom is not a guaranteed
political right, but rather a necessary condition for the successful practice of the academic

profession in a free society.
While the Board intends to protect teachers from any censorship or restraint that interferes with
their obligation to pursue truth in fulfilling their classroom duties, it also expects that

controversial issues will be presented in a fair and unbiased manner, and that the maturity and

intellectual grasp of students shall be taken into account.

Adopted: 16.03.1987

Cross Ref: 1.20  Mission Statement
6.00 Statement of Goals
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ARTICLE 6.002

CROSS-CULTURAL LEARNING OPPORTUNITIES

The International School is international, not only in enrollment and teaching staff, but in its
outlook and aims, one of which is to foster in young people an attitude of pride in and respect
for one’s own country while developing an open-minded understanding of the cultures of

others.

Students who do not speak English upon entering the school shall receive instruction in English

as a Second Language.

The Board recognizes the exceptional opportunities for learning and growth that young people
gain from living in an international setting. Every effort shall be made to take advantage of
these opportunities, socially and culturally; the Board shall support special programs and events

that promote cross-cultural understanding, especially the culture of the host country.

In addition, the award for international understanding will be bestowed on an upper school

student most worthy of this honor.

Adopted: 16.03.1987
Amended: 29.05.1990
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ARTICLE 6.10

EVALUATION OF INSTRUCTIONAL PROGRAM

The Board of Directors expects its faculty and administration regularly to evaluate the
education program. Outside agencies may be invited to participate appropriately. Such
evaluation may be expected to lead to recommendations for modifications of practice, changes

in content and new courses. These will be brought to the Board for approval.

Adopted: 16.03.1987
Amended: 13.06.1990
Amended: 25.05.2011

Cross Ref: 6.20  Curriculum Design
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ARTICLE 6.20

CURRICULUM DESIGN

The Administrator, working with the professional staff, shall be responsible for designing a

curriculum for the school within the guidelines established by the Board of Directors.
Proposed changes in the curriculum which have a financial impact on the budget shall be

explained to and approved by the Board before they are implemented.

Adopted: 16.03.1987
Amended: 12.01.1988
Amended: 29.05.1990
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ARTICLE 6.30

PLACEMENT AND CLASS SIZE

Individual testing and/or review of previous school records will determine appropriate grade
placement. Factors considered include admission test scores, academic ability, English fluency,

physical and social maturity and age.

The maximum class size is 20 students. However, Enrollment is cut off at 18, with

consideration for incoming expatriate students to reach the maximum size. Should it be

necessary to overfill a class, or classes, educational assistants or additional teachers will be
hired to accommodate them, in accordance with accreditation standards. Any decision to

overfill a class is subject to Board approval.

Adopted: 11.05.1987
Amended: 01.08.1989
Amended: 29.05.1990
Amended: 10.06.1992
Amended: 12.08.2002
Amended: 25.05.2011
Amended: 10.11.2015

Cross Ref: 6.402 Promotions and Retention of Students

7.10  Admissions Policy/Registration Procedure

6.30 Placement and Class Size
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ARTTICLE 6.40 ACADEMIC ACHIEVEMENT

ARTICLE 6.401 GRADING SYSTEMS

It is the philosophy of this Board that students will respond more positively to the opportunity
for success than to the threat of failure. The school shall seek, therefore, to make achievement

both recognizable and possible for students.

The Administrator and teaching staff shall devise, and the Board shall approve, a grading

system for use throughout the school.

The Board recognizes that any grading system, however carefully devised and applied, is
subjective; but the Board urges all teachers to conduct student evaluations as objectively as

possible.

Adopted: 16.03.1087
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ARTICLE 6.402

PROMOTION AND RETENTION OF STUDENTS

For a student to repeat a grade requires the joint decision of the classroom teacher or subject
teachers, and the Student Support Team. The recommendation of the foregoing is presented to

the parents.

If a student is to be retained, factors to be considered include academic results and academic
ability, physical, social and emotional maturity and age; enrollment in support classes;

extenuating circumstances.

In grades, 6 — 12 students are promoted based on individual courses. Failures in two core

subjects (English, Mathematics, Science or Social Studies) normally lead to retention.

Students may not be promoted or receive academic credit if they have been absent for more
than 20 days in the school year. The calendar is given in advance, so parents can plan their

vacations accordingly.

All factors will be taken into consideration and students will be reviewed on an individual basis.

Adopted: 07.04.1987
Amended: 01.06.1987
Amended: 29.05.1990
Amended: 12.08.2002
Amended: 25.05.2011

Cross Ref: 6.30 Placements and Class Size

7.10  Admissions Policy/Registration Procedure
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ARTICLE 6.403

GRADUATION REQUIREMENTS

Graduation from the school means that the student has satisfactorily completed the prescribed

course of study.

A student must complete the following course work for graduation:

English
Math
Science

History

Foreign Language

Fine Arts
PE/Health

Other classes

4 credits
3 credits
3 credits

3 credits

2 credits
1 credit (music, art or drama)
2 credits
6 credits

24 credits total

High School students need to complete a total of two years or 12 credits at the

International School of Curagao in order to be eligible for an International School of

Curagao High School Diploma.

Adopted:

Amended:
Amended:
Amended:
Amended:
Amended:

16.03.1987
09.02.1998
28.02.2001
01.08.2002
24.08.2006
18.04.2017
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ARTICLE 6.50

TEACHER AIDES, VOLUNTEERS, COMMUNITY RESOURCE PEOPLE

On the recommendation of the teachers, and with the approval of the Administrator, teacher
aides and volunteers may be introduced into the classroom situation. Teacher aides, volunteers
and community resource people will at all times be responsible to the teachers whom they are
assisting, and will not be allowed to give instruction to students without a qualified teacher

being present.

Adopted: 16.03.1987
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ARTICLE 6.60

CEREMONIES AND OBSERVANCES

Commemoration of special days and events shall be arranged so that the observance of these

occasions is a valuable part of the school program.

Adopted: 16.03.1987

Cross Ref: 1.401 Student School Calendar
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ARTICLE 7.00

RESPONSIVE AND FAIR EDUCATIONAL OPPORTUNITIES

It is the policy of ISC that no person shall on the basis of race, color, creed, religion, sex or
national origin be denied the benefits of, or be subject to discrimination in, any educational

program or activity.

Adopted: 25.04.1987
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ARTICLE 7.10

ADMISSIONS POLICY/ENROLLMENT PROCEDURE

Parents may register children any time throughout the year. However, students may be admitted

to the school only if there is a vacancy at the proper grade level. No new students will be

accepted for a current academic year after May 1. An admissions fee is charged. Admission’s

procedure is overseen by the Director of Admissions and the Administrator.

A. Admission to the International School is open to all based on proper age documentation,
passport or birth certificate, achievement tests, recommendations and receipt of
complete transcripts of previous school records, including any psychological or other
social or behavioral testing. Telephone contact will be made with the previous Principal

and/or teacher whenever possible.
B. Application and testing does not automatically imply admission acceptance.
C. Students in, K4 and K5 must be 4 and 5 respectively by the 15
of October. Entry for Grades 1 upwards is expected to follow successive age-grade

patterns unless admissions placement determines otherwise. Projected age at

completion of 12™ grade must be under 20 years.
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ARTICLE 7.10

D. The maximum class size is 20 students. However, Enrollment is cut off at 18, with

consideration for incoming expatriate students to reach the maximum size. Should

it be necessary to overfill a class, or classes, educational assistants or additional
teachers will be hired to accommodate them, in accordance with accreditation

standards. Any decision to overfill a class is subject to Board approval.

E. Readmission to ISC following withdrawal after two months will be subject to the

rules of the admissions policy.

Conditional Admission and Probation Policies:

1. Conditional Admission

Students are granted "conditional" admission by the Administrator or the High School Principal
so that the student entering ISC can be further evaluated throughout the school year.

1.1 A student on "conditional" admission is allowed to take part in all school activities
including field trips, assemblies, conferences, and extra-curricular activities.

1.2 After reviewing a student’s records for admission to ISC, there may be a need to
place the student on "probation" for the first semester. This "probation" may be for
academic, attendance or discipline. Our policy states that these students are admitted
under a "conditional" basis and that they will receive a letter explaining the student’s
admission status. These students, because of one or more deficiencies will be held to
stricter standards be reviewed at the end of each quarter.

1.3 At the end of the school year, the status of the student is reviewed. If he/she is below

minimum standards required by the school, he/she may be asked to be withdrawn from
ISC.

2. Academic Probation

In order to continue their education at ISC, students are expected to remain in good standing in
the academic, social, and personal growth areas. Students who do not demonstrate a consistent
commitment to growth in these areas will be required to continue their education elsewhere.

125



ARTICLE 7.10

2.1 A student who drops below a 70% quarter average or receives a failing grade in
two subjects or more during any quarter will lose good standing and be placed on
academic probation.

2.2 A student, who is placed on academic probation and fails two or more core
subjects at the end of the school year, will be recommended to the Board of Directors
for withdrawal.

2.3 During the time that a student is on Academic Probation, the student is prohibited
from participation in any extracurricular activities, including athletics, conferences,
and any other activity where the student will be representing the school.

2.4 An F grade at the end of the school year means a loss of 1.0 unit of credit and
might impair the ability of the student to pass to next year and ultimately to graduate.

Adopted: 07.04.1987
Amended: 29.05.1990
Amended: 10.06.1992
Amended: 17.05.2002
Amended: 12.08.2002
Amended: 01.08.2006
Amended: 25.05.2011
Amended: 21.01.2020

Cross Ref: 3.201 Enrollment Fees
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ARTICLE 7.20

STUDENTS RIGHTS AND RESPONSIBILITIES

Education is a disciplined process. To fulfill the stated purpose of the school, civilized

principles of conduct and self-discipline must be encouraged and, for school premises and

school functions, certain rules of conduct must be established and enforced. The Administrator

is charged with this responsibility within the spirit of the principles set forth in this policy. The

Board of Directors recognizes that implementing this policy calls for sensitive, tolerant,

intelligent action on the part of the school staff.

Student Rights

Each student in the school has the right:

1.
2.

to be provided with a classroom atmosphere most conducive to learning;
to have a teacher who will provide positive support of the student’s appropriate
behavior and to limit the student’s inappropriate behavior;
to be secure and safe in his/her person and property;
to be treated with respect, courtesy and consideration by every student, teacher,
administrator and adult in the school,;
to know what the rules of student behavior are;
to benefit from and be recognized for his/her own efforts.
to appeal decisions of teachers and Administrator in a known, specific, and orderly
way.
e The appeal procedure shall be as follows:
1. Decisions made by teachers or other staff members may be
appealed to the school Administrator.

2. The order of appeal shall be followed strictly in every case.
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ARTICLE 7.20

Student Responsibilities

The school requires adherence to certain basic patterns of social behavior. This applies not only

to classroom and campus events, but also to school-sponsored activities.

Specifically students will:

1.
2.
3.

be free of alcohol, drugs, tobacco products, and weapons;

arrive at school and class on time;

be on campus during designated hours unless official permission is granted by the
Administrator;

refrain from plagiarism and copying. A student who knowingly and deliberately
uses words or thoughts of another without acknowledging the source is committing
plagiarism, a serious offence;

abide by instructions and requests of school personnel;

use appropriate language, behavior and attire;

treat others with courtesy and respect, without inflicting physical or emotional
harm;

be honest and trustworthy;

respect school property and that of others.

Public display of affection is not allowed.

General classroom management rules and expectations are set by each teacher who is
instructed to enforce good discipline at all times.

It is of utmost importance that all groups involved acknowledge and agree on the basic

concepts involved.
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ARTICLE 7.20

The Board of Directors wishes that the subject of conduct, behavior, rights and responsibilities

could be seen as a cooperative venture between staff, students and parents.

Adopted: 29.05.1990
Amended: August 2000
Amended: 12.08.2002
Amended: 25.05.2011

Cross Ref: 1.20  Mission Statement
7.201 Student Due Process Rights/Suspension
7.301 Disciplinary Procedures

9.00 Host Country Law Enforcement Agencies Relations
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ARTICLE 7.201

STUDENT DUE PROCESS RIGHTS/SUSPENSION/PROBATION

Students must know what conduct is appropriate and what is forbidden. Therefore, the rules
and regulations of the School Board governing student conduct shall be distributed to the

students.

Prior to any suspension, the Administrator shall:

1. Advise the student in question of the particular misconduct, and the basis of the
accusation;

2. Provide the student with an opportunity to explain his/her version of the behavior, and,

3. Immediately remove from the school premises without benefit of the above procedures

any student whose continued presence in the school poses a danger to persons or

property or an ongoing threat of disruption to the academic process.

Parents may be called to take the student home, with a parent-teacher planning conference

required before admission.

The Administrator is authorized by the Board of Directors to suspend a student for up to three
days for serious misbehavior or infraction of rules, pending Board review. Such behavior may
be cause for consideration of disenrollment. Immediate referral to the Board of Directors is
made in any such event, with parents also immediately so advised. Suspended time may not be

made up, including exams.

Discipline Probation

Students on Discipline Probation may not receive more than three Student Behavior Referrals
in a semester.

3.1 More than three referrals would lead to a disciplinary conference with Director,
and/or High School Principal, Guidance Counselor, Parents, and student.

ARTICLE 7.201
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3.2 Referrals may lead to suspension, depending on the severity of the student’s actions.
After three suspensions, a student will be reviewed for possible expulsion.

3.3 The parents and student will sign a disciplinary contract outlining the conditions of
probation and the consequences of further violations.

3.4 In addition to the terms of the probation, the student may also be required to
successfully complete other conditions as determined by the Director and/or High

School Principal.

Attendance Probation

Students on Attendance Probation will be notified after five days of absence in the first
semester.

4.1 A letter will be sent regardless of the reason for the absences. Absences from school
are often closely related to academic difficulties.

4.2 After ten days of absence in the first semester, the school will require medical
verification for each subsequent absence for the remainder of the first semester. Failure
to comply will mean the absence is unexcused.

4.3 Excessive non-excused absences (20 absences or more) might result in expulsion
or has to repeat the year.

4.4 Each student is permitted five tardies per quarter due to transportation reasons.
Tardies in between classes are not acceptable.

Adopted: 29.05.1990
Amended: 12.01.1998
Amended: 12.08.2002
Amended: 01.08.2006
Amended: 25.05.2011

Cross Ref: 7.30  Student Discipline and Behavior
7.301 Disciplinary Procedures
7.302 Harassment
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ARTICLE 7.30

STUDENT DISCIPLINE/BEHAVIOR

The following guides to good discipline are recommended:

1. Good discipline is usually positive rather than negative in nature. It consists of keeping
students interested and busy doing something constructive rather than punishing them

for doing things that are anti-social.

2. Good discipline is always fair, dignified, and in good temper.

3. Conferences with teachers, Administrator and parents should be used as necessary to

bring about acceptable classroom behavior.

Students are expected to be courteous and respectful to faculty, staff and other students, with

particular consideration toward younger children.

School is a place of learning. Any behavior that interferes with this basic purpose will not be
tolerated. Problems will be dealt with by the teacher or by the teacher and the Administrator if
severe or persistent. Parental cooperation with the aims of the school is expected.

No corporal punishment is allowed at school. Should disruption or misbehavior occur in the
classroom or on the school grounds, the student concerned will be removed from the classroom
and/or isolated from the rest of the school. Parents may be called to take a student home, with
a parent-school planning conference required before readmission.

The International School assumes that parents share responsibility for the proper conduct of

their children at school.

Adopted: 29.05.1990

Cross Ref: ~ 7.20  Student Rights and Responsibilities
7.201 Student Due Process Rights/Suspension
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ARTICLE 7.301

DISCIPLINARY PROCEDURES

Certain actions disrupt the life of the school or threaten the common good. Some are very

serious, even dangerous, others are less serious and some are merely annoying.

Following a discipline infraction, several of the following actions will be considered:

Automatic and immediate expulsion in the following cases:

= Possession, sale or use of illegal drugs at school or school functions;

= Possession of a firearm at school;

= Conviction of a felony;

= Spreading racial, ethnic or religious hatred or the use of fascist symbols.

All expulsions are subject to Board confirmation.

Out-of-school suspension or expulsion in the following cases:

= Theft;

= Serious physical assault;
= Possession or use of alcohol at school or a school function;
= Possession of weapons other than a firearm at school;

= Behavior seriously interfering with the learning of others.

Out-of-school suspension or detention in the following cases:

= Insubordination: not following directions of a staff member;

= Gambling;

= Harassment, intimidation, bullying, verbal or physical threat of student, teacher or
other person;

= Fighting;

= Cheating or plagiarism (copying the work of someone else without giving
them credit);

= Leaving campus without permission;

= The use of tobacco on campus or in view of campus.
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ARTICLE 7.301

Vandalism:
= A vandal will clean part of the school;

= Repeated vandalism will result in an out-of-school suspension.

Disruption of Class:

Disruption of class is a form of theft. It robs other students of learning. The school will not
tolerate continuing disruption of work in a class. A disruptive student may be:

= Removed from class;

= Be sent to the administration;

= Be placed in detention;

= Be placed in in-school suspension;

= Be permanently removed from the course.

Cutting a scheduled class while in school:

= First offense: Parents and Guidance Counselor will be notified
in every case.

= Second to fifth offense: In-school suspension.

= After the fifth offense: The Administrator may recommend expulsion
for the year.

Cut classes are not cumulative from trimester to trimester.

Unexcused lateness to class:

= After the second tardy, the guidance counselor will be notified;
= After the fourth tardy, a letter will be sent home;

= After the fourth tardy, parents will be informed by phone that one more
subsequent tardy will result in a one day in-school suspension.

Tardiness is not cumulative from trimester to trimester.

Students arriving late to school should report immediately to their class.
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ARTICLE 7.301

Gum chewing:

= s not permitted in classrooms or school property;

= A student who gets gum on furniture will be asked to clean gum from many pieces of
furniture.

Adopted: August 2001

Amended: 17.06.2014

Cross Ref: 7.20  Student Rights and Responsibilities
7.201 Student Due Process/Suspension
7.30  Student Discipline/Behavior
7.302 Harassment

9.00 Host Country Law Enforcement Agencies Relations
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ARTICLE 7.302

HARASSMENT

Policy/Procedure on Harassment, Intimidation and Bullying

The International School of Curagao (ISC) does not tolerate any behavior within the learning
community, which a reasonable person would objectively find intimidating, degrading or
humiliating to others based on all relevant facts and circumstances of each case.

Harassment (Racial, Religious, National Origin, Ethnic, and Gender):

Is intimidation, humiliation, or degradation of an individual or group on the basis of race,
religion, national origin, ethnicity or gender. These forms of harassment will not be tolerated
and will result in appropriate disciplinary action.

Any student, teacher or personnel who has been or is being subject to harassment by a member
of the ISC community, should report such incident immediately to the Director. The incident
will be promptly investigated for its validity and if deemed appropriate, action will be taken.

Sexual Harassment:

Are unwanted sexual advances and other verbal, visual, physical conduct or any other behavior
of a sexual nature that is intimidating, hostile, degrading, or offensive so that a reasonable
person would objectively feel uncomfortable and possibly threatened. ISC recognizes that
healthy social and personal relationships among students include dating and courting
behaviors. However, sexual comments, gestures, or other forms of expression that a reasonable
person would objectively find intimidating, degrading, or offensive will not be tolerated.

There are several types of sexual harassment;

¢ Quid Pro Quo: someone with power uses that power improperly to
gain an advantage over someone else.

e Peer to Peer: someone harasses an equal.
e Hostile Environment: persistent and calculated behavior in which a
reasonable person would objectively find unreasonable and in which

an unpleasant place to learn has been produced because of things
said or done to others.

ARTICLE 7.302
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Bullying:

Bullying is unprovoked behavior meant to dominate, hurt or exclude others.

e It is done repeatedly over time
e Through physical / verbal / social actions
e There is an inequality:
o Two or more against one
o Shy versus outspoken
o Older versus younger

* If the incident does not have these three criteria, it is not bullying; it is then a fight or
disagreement.

Informal Complaint Process:

Anyone may use informal procedures to report and resolve complaints of harassment,
intimidation or bullying. At each school level, programs shall be established for receiving
anonymous complaints. Such complaints must be appropriately investigated and handled
consistent with due process requirements.

Informal reports may be made to any staff member, although staff shall always inform
complainants of their right to, and the process for, filing a formal complaint. Staff shall
also direct potential complainants to an appropriate staff member who can explain the
informal and formal complaint processes and what a complainant can expect. Staff shall
also inform an appropriate supervisor or designated staff person when they receive
complaints of harassment, intimidation, or bullying, especially when the complaint is
beyond their training to resolve or alleges serious misconduct.

Informal remedies include an opportunity for the complainant to explain to the alleged
perpetrator that the conduct is unwelcome, disruptive, or inappropriate, either in writing or
face-to- face; a statement from a staff member to the alleged perpetrator that the alleged
conduct is not appropriate and could lead to discipline if proven or repeated; or a general
public statement from an administrator reviewing the harassment, intimidation and bullying
policy without identifying the complainant.

Informal complaints may become formal complaints at the request of the complainant,

parent, guardian, or because the school believes the complaint needs to be more thoroughly
investigated.

ARTICLE 7.302
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Formal Complaint Process:

Anyone may initiate a formal complaint of harassment, intimidation or bullying, even
if the informal complaint process is being utilized. Complainants should not be
promised confidentiality at the onset of an investigation. It cannot be predicted what
will be discovered or what kind of hearings may result. Conscientious efforts should be
made to increase the confidence and trust of the person making the complaint and to
protect his/her privacy to the extent that is legally permissible.

A student should never be promised confidentiality, but school employees should work
with the complaining student in deciding who must know and how and when they will
be told about the incident. Student complainants and witnesses may have a parent or
trusted adult of their choice with them, if requested, during any school-initiated
investigatory activities.

The director or designated compliance officer (hereinafter referred to as the compliance
officer) may conclude that the school needs to conduct an investigation based on
information in their possession regardless of the complainant's interest in filing a formal
complaint.

The following process shall be followed:

A.

All formal complaints shall be in writing. Formal complaints shall set forth the
specific acts, conditions or circumstances alleged to have occurred that may
constitute harassment, intimidation or bullying. The compliance officer may draft the
complaint based on the report of the complainant, for the complainant to review and
sign.

Regardless of the complainant's interest in filing a formal complaint, the compliance
officer may conclude that the school needs to draft a formal complaint based upon
the information in the officer's possession.

The compliance officer shall investigate all formal, written complaints of
harassment, intimidation or bullying, and other information in the compliance
officer's possession that the officer believes requires further investigation.

In addition, the School may take immediate steps, at its discretion, to protect the
complaining student, alleged harasser, witnesses, and school employees pending
completion of an investigation of alleged harassment and may make any appropriate
referrals for assistance, including but not limited to counseling, rape crisis
intervention, etc.

When the investigation is completed the compliance officer shall compile a full
written report of the complaint and the results of the investigation. If the matter has
not been resolved to the complainant's satisfaction, the director shall take further
action on the report.

The director or designee, who is not the compliance officer, shall respond in

writing to the complainant and the accused within 15 days, stating:

1.  That the school intends to take corrective action; or
. That the investigation is incomplete to date and will be continuing; or
3. That the school does not have adequate evidence to conclude that bullying,
harassment or intimidation occurred.
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ARTICLE 7.302

G. Corrective measures deemed necessary will be instituted as quickly as possible,
but in no event more than 5 school days after the director’s written response,
unless the accused is appealing the imposition of discipline and the school is
barred by due process considerations or a lawful order from imposing the
discipline until the appeal process is concluded.

Orientation Process:

A fixed component of all school orientation sessions for employees, students and regular
volunteers shall introduce the elements of this policy. Staff will be provided information
on recognizing and preventing harassment, intimidation or bullying. Staff shall be fully
informed of the formal and informal complaint processes and their roles and
responsibilities under the policy and procedure.

Certificated or professionally licensed staff shall be reminded of their legal responsibility
to report suspected child abuse, and how that responsibility may be implicated by some
allegations of harassment, intimidation or bullying. Employees and regular volunteers
shall get the portions of this component of orientation relevant to their rights and
responsibilities. The school shall conspicuously post this policy against harassment,
intimidation and bullying at the school, in a place accessible to students, faculty,
administrators, employees, parents and members of the public. The notice shall include
the name, mailing address, email address, and telephone number of the compliance officer.

Students will be provided with age-appropriate information on the recognition and
prevention of harassment, intimidation and bullying, its devastating emotional and
educational consequences, and their rights and responsibilities under this and other
policies, and rules at student orientation sessions and on other appropriate occasions,
which may include parents.

In addition, multicultural education programs must be developed and implemented for
faculty, staff and students to foster an attitude of understanding and acceptance of
individuals from a variety of cultural, ethnic, racial and religious backgrounds. Parents
shall be provided with copies of this policy and procedure and appropriate materials on
the recognition and prevention of harassment, intimidation and bullying.

ARTICLE 7.302b

ISC CHILD PROTECTION POLICY
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Purpose

The purpose of this policy is to protect children whose health and welfare may be jeopardized
by abuse or neglect. It is further the purpose of this policy to make clear to all employees that
it is not their role to be investigator, judge and jury in cases of suspected abuse or neglect.
Rather, it is the role of employees to be faithful and timely reporters of suspected abuse or
neglect so that allegations can be brought to the attention of objective, trained and experienced
investigators.

Every student should feel safe and protected from any form of abuse which includes any kind
of neglect, non-accidental physical injury, sexual exploitation — including exposure to
sexually explicit material in any form - or emotional mal-treatment.

The 1.S.C is committed to safeguarding and promoting the welfare of our students.
The I.S.C. will take all reasonable measures to:

1. Ensure that safe recruitment procedures are practiced in checking the suitability of
staff to work with students

2. Protect each student from any form of abuse, whether from an adult or another student

3. Be alert to signs of abuse both in the School and from outside

4. Deal appropriately with every suspicion or complaint of abuse (see next section)

5. Support students who have been abused in accordance with their needs/child
protection plan

6. Be alert to the medical needs of students with medical conditions

7. Take all feasible steps to ensure that the School premises are as secure as

circumstances permit.

8. Operate clear and supportive policies on drugs, alcohol, and substance misuse in
accordance with I.S.C’s policies

9. Every complaint or suspicion of abuse from within or outside the I.S.C. will be taken
seriously.

The Designated Compliance Officer

The 1.S.C. has appointed the school’s counselor with the necessary status (Designated
Compliance Officer, hereinafter referred to as Compliance Officer) to be responsible for
matters relating to child protection and welfare. The main responsibilities of the Compliance
Officer are:
1. To be the first point of contact for parents, students, teaching and non-teaching staff
and external agencies in all matters of child protection.
2. To co-ordinate the child protection procedures at the I.S.C.
3. To maintain an ongoing training program for all employees.
4. To monitor the keeping, confidentiality and storage of records in relation to child
protection.

The Compliance Officer at the .S.C. may be contacted on the school number (5999) 737-
3633 or at complianceofficer@isc.cw. The Compliance Officer will:

1. Advise and act upon all suspicion, belief and evidence of abuse reported to her.

2. Keep the Director informed of all actions.

3. Coordinate with the proper authorities on behalf of the school.
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Types of Abuse

1.

Abused or neglected child means a child under the age of eighteen whose physical
health, psychological growth and development or welfare is harmed or at substantial
risk of harm by the acts or omissions of the child's parent or other individual who may
be responsible for the child's welfare (e.g. guardian, foster parent, stepparent, teacher,
etc.), or in the case of sexual abuse, of any individual. Harm can be caused by the actual
infliction of harm, including physical injury or emotional maltreatment, by allowing
such harm to occur, by failing to provide the child with adequate food, clothing, shelter
or health care, or by abandonment of the child.

Sexual abuse means any act by a person involving sexual molestation or exploitation
of a child including but not limited to incest, prostitution, rape, sodomy, or any lewd
and lascivious conduct involving a child. Sexual abuse also includes the aiding,
abetting, counseling, hiring, or procuring of a child to perform or participate in any
photograph, motion picture, exhibition, show, representation, or other presentation
which, in whole or in part, depicts sexual conduct, sexual excitement or
sadomasochistic abuse involving a child. Involuntary exposure to sexually explicit
material in any form is also considered sexual abuse.

The 1.S.C. is also alert to the possibility of students harming themselves, for example
through cutting, burning, or misuse of substances as well as forms of self-harm related
to anorexia and bulimia.

Duty of Emplovees

1. Every employee of the I.S.C. is obligated:

a. To protect students from abuse.

b. To be aware of the school’s child protection procedures and to follow them.

c. To keep a sufficient record of any complaint, conversation or event.

d. To report any matters of concern to the Compliance Officer immediately.

Procedures
1. Initial complaint: a member of staff suspecting or hearing a complaint of abuse:

a. Must listen carefully to the student and keep an open mind. Staff should not
take a decision as to whether or not the abuse has taken place.

b. Must not ask leading questions - that is a question which suggests its own
answer.

c. Must reassure the student but not give a guarantee of absolute confidentiality.
The member of staff should explain that they need to pass the information to
the Compliance Officer who will ensure that the correct action is taken.

d. Must keep a sufficient written record of the conversation. The record should
indicate the date, time, and place of the conversation and the essence of what
was said and done by whom and in whose presence. The record should be
signed by the person making it and should use names, not initials. The record
must be kept securely and handed to the Compliance Officer immediately.

e. The compliance officer may draft the complaint based on the report of the
complainant, for the complainant to review and sign.

2. Reporting

a. All suspicion or complaints of abuse must be reported to the Compliance
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Officer. In her absence, all suspicion or complaints must be reported to the
Director immediately.

3. The director or compliance officer may conclude that the School needs to conduct an
investigation based on information in their possession regardless of the complainant's
interest in filing a formal complaint.

The following process shall be followed:

1. The compliance officer shall investigate all formal, written complaints of abuse,
harassment, intimidation or bullying, and other information in the compliance
officer's possession that the officer believes requires further investigation.

2. In addition, the School may take immediate steps, at its discretion, to protect the
complaining student, alleged harasser, witnesses, and school employees pending
completion of an investigation of alleged harassment and may make any appropriate
referrals for assistance, including but not limited to counseling, rape crisis
intervention, etc.

3. When the investigation is completed the compliance officer shall compile a full
written report of the complaint and the results of the investigation. If the matter has
not been resolved to the complainant's satisfaction, the director shall take further
action on the report.

Allegations against Staff
The School has procedures for dealing with allegations against staff that aim to strike a
balance between the need to protect students from abuse and the need to protect staff from
false or unfounded allegations. Suspension will not necessarily be an automatic response to
an allegation. Full consideration will be given to all the options, subject to the need to ensure:
1. The safety and welfare of the students or student concerned; and
2. The need for a full and fair investigation

Whistleblowing

All staff members are required to report to the Compliance Officer any concern or allegations
about school practices or the behavior of colleagues which are likely to put students at risk of
abuse or other serious harm. There will be no retribution or disciplinary action taken against
a member of staff for making such a report provided that it is done in good faith.

Informing Parents

Parents will normally be kept informed of any action to be taken under these procedures.
However, there may be circumstances when the Compliance Officer will need to consult the
proper authorities before discussing details with parents.

Confidentiality and Information Sharing

The School will keep all child protection records confidential, allowing disclosure only to
those who need information in order to safeguard and promote the welfare of the student. The
School will cooperate with police and social services to ensure that all relevant information is
shared for the purposes of child protection investigations.

Orientation Process

A fixed component of all school orientation sessions for employees, students and regular
volunteers shall introduce the elements of this policy. Staff will be provided information
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on recognizing and preventing harassment, abuse, intimidation or bullying. Staff shall
be fully informed of the complaint processes and their roles and responsibilities under
the policy and procedure.

Certificated or professionally licensed staff shall be reminded of their legal
responsibility to report suspected child abuse, and how that responsibility may be
implicated by some allegations of abuse, harassment, intimidation or bullying.
Employees and regular volunteers shall get the portions of this component of orientation
relevant to their rights and responsibilities. The school shall clearly post this policy
against harassment, intimidation and bullying at the school, in a place accessible to
students, faculty, administrators, employees, parents and members of the public. The
notice shall include the name, mailing address, email address, and telephone number of
the compliance officer.

Students will be provided with age-appropriate information on the recognition and
prevention of harassment, abuse, intimidation, and bullying, its devastating emotional
and educational consequences, and their rights and responsibilities under this and other
policies, and rules. This information will be shared at student orientation sessions and/or
on other appropriate occasions, which may include parents.

In addition, multicultural education programs must be developed and implemented for
faculty, staff and students to foster an attitude of understanding and acceptance of
individuals from a variety of cultural, ethnic, racial and religious backgrounds. Parents
shall be provided with copies of this policy and procedure and appropriate materials on
the recognition and prevention of harassment, abuse, intimidation and bullying.

Adopted: 01.08.2001
Amended: 12.08.2002
Amended: 16.08.2006
Amended: 17.06.2014

Cross Ref: 7.20  Student Rights and Responsibilities
7.30  Student Discipline/Behavior
7.301 Disciplinary Procedures

9.00 Host Country Law Enforcement Agencies Relations

ARTICLE 7.40

STUDENT SERVICES/
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STUDENT SAFETY, HEALTH AND WELFARE

The safety of students shall be ensured through close supervision of students in all school

buildings and all school grounds and through special attention to the following:

1. Maintaining a safe school environment;

2. Safe practices on the part of the school personnel and students, particularly in those

areas of instruction of extracurricular activities which offer special hazards;

3. Safety education for students as relevant to particular subjects, such as laboratory

courses in science, and health and physical education;

4. Prompt and competent first-aid care for children in case of accident or sudden

illness.

The Administrator shall develop safety regulations pertinent to these points, as well as other
situations in which student safety requires special supervision and protection by the school.
These shall include precautions at dismissal and instruction for safety on the way home from

school.
Adopted: 19.05.1990
Cross Ref: 4.103 Emergency Plans

7.401 Student Welfare & Safety
7.402 Student Health Services

ARTICLE 7.401

STUDENT SAFETY
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REPORTING SUSPECTED CHILD ABUSE OR NEGLECT

Policy

It is the policy of the ISC to ensure that all employees report suspected child abuse and/or
neglect.

Purpose

The purpose of this policy is to protect children whose health and welfare may be jeopardized
by abuse or neglect. It is further the purpose of this policy to make clear to all employees that
it is not their role to be investigator, judge and jury in cases of suspected abuse or neglect.
Rather, it is the role of employees to be faithful and timely reporters of suspected abuse or
neglect so that allegations can be brought to the attention of objective, trained and experienced
investigators.

Definitions

1.

2.

Immediately means as soon as the abuse or neglect is suspected but in no case later than
24 hours after such abuse or neglect is suspected.
Suspected means the employee has reasonable cause to believe such abuse or neglect
occurred. This does not mean that the employee must be convinced the abuse or neglect
occurred. Doubts the employee may have shall be resolved in favor of reporting the
suspicion. Further, the employee shall not refrain from making a report under this
policy, (a) for the reason that there may be retaliation against the child because, (b) the
employee has a confidential relationship with the child, (c) or for any other reason no
matter how well-intentioned.
Report means an oral or written description of the suspected abuse or neglect. If the
report is made orally, the reporter should note in writing the person to whom the report
was made, when the report was made, and have the report signed for acknowledgement.
A report made shall contain the following:

the name and address of the reporter

the name and address, if known, of the child and the child's parents or other

persons responsible for the child's care

the age of the child

the nature and extent of the child's injuries together with any evidence of

previous abuse or neglect of the child or the child's siblings

o any other information the reporter believes might be helpful

ARTICLE 7.401
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4. Abused or neglected child means a child under the age of eighteen whose physical
health, psychological growth and development or welfare is harmed or at substantial
risk of harm by the acts or omissions of the child's parent or other individual who may
be responsible for the child's welfare (e.g. guardian, foster parent, stepparent, teacher,

etc.), or in the case of sexual abuse, of any individual.

Harm can be caused by the actual infliction of harm, including physical injury or
emotional maltreatment, by allowing such harm to occur, by failing to provide the child
with adequate food, clothing, shelter or health care, or by abandonment of the child.

5. Sexual abuse means any act by a person involving sexual molestation or exploitation
of a child including but not limited to incest, prostitution, rape, sodomy, or any lewd
and lascivious conduct involving a child. Sexual abuse also includes the aiding,
abetting, counseling, hiring, or procuring of a child to perform or participate in any
photograph, motion picture, exhibition, show, representation, or other presentation
which, in whole or in part, depicts sexual conduct, sexual excitement or
sadomasochistic abuse involving a child.

Availability of Policy

This policy shall be provided each year to the parents of students in attendance at ISC and to
each employee of the School including substitute teachers.

Adopted: 19.05.1990
Amended: 01.08.2006

Cross Ref: ~ 4.001 Emergency Plans
7.402 Student Health Services
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ARTICLE 7.402

STUDENT HEALTH SERVICES

The purpose of the school health program shall be to supplement the efforts and guidance of

parents in educating students in regular health care.

The objectives of the school health program are:

1. To promote good health habits among students;
2. To stimulate a sanitary and healthy environment in school;
3. To assist in detecting (and recommending correction for) medical, physical, and

physical handicaps of students.

Health Records

Health records shall be maintained by the nurse and kept in the student’s cumulative record

file.

Communicable Diseases

Students showing symptoms of a communicable disease, an infectious condition, or illness or
disability of a serious nature shall be referred to the parents or guardians who will be requested

to remove the child from school immediately and seek professional advice.
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Accidents
In the case of an accident occurring to a child during school hours, appropriate action will be
taken according to the instructions issued by the parents on the emergency form. Students are

insured against accidents occurring on school property and on field trips during school hours.

Adopted: 29.05.1990
Amended: 25.05.2011
Amended: 21.01.2020

Cross Ref: 4.011 Accident Prevention and Reports

4.10 Insurance Management
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ARTICLE 7.50

STUDENT ORGANIZATIONS AND CLUBS

Student organizations and clubs may be initiated by the teachers or students with the approval
of the Administrator. The aims of the organization or club must be clearly defined, and shall

be consistent with the philosophy and/or instructional goals of the school.

Adopted: 29.05.1990

Cross Ref: 7.501 Student Activities Funds and Fund Raising
7.502 Student Social Events and Performances

7.503 Student Gifts and Solicitations
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ARTICLE 7.501

STUDENT ACTIVITIES FUNDS AND FUND RAISING

Should the management of the student organization or club involve funds, a student treasurer
shall be elected to receive and disburse all money, as approved by the Administrator.

Major fund-raising projects are not to be undertaken by student organizations or clubs.

Adopted: 29.05.1990

Cross Ref: 3.301 Fund Raising
7.50  Student Organizations and Clubs

150



ARTICLE 7.502

STUDENT SOCIAL EVENTS AND PERFORMANCES

The Board of Directors recognizes that worthy and appropriate educational values accrue from
student participation in civic and community affairs. Teachers will be encouraged to provide

students for public performances when:

1. Such performances fit both the aims of the school and the needs of the students;

2. Such performances are free from the kinds of appeals and pressures that limit the
best development of participants;

3. No student is excluded because of race, color or creed;

4. Such performance is appropriate to the age group.

Students may perform where admission fees are charged only if the proceeds are used for
charitable, educational, or civic purposes. Payment for performances may be accepted by the
school but not by individual students. Costs directly related to performances, the supervision
of the students, and liability protection for the participants will be the responsibility of the

school system.
Approval of all public performances may be given by the Administrator when the above criteria

have been met.

Adopted: 29.05.1990
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ARTICLE 7.503

STUDENT GIFTS AND SOLICITATIONS

Where a student feels a spontaneous desire to present a gift to a staff member, the gift should
not be elaborate or unduly expensive. The Board of Directors shall consider as always welcome
(and in most circumstances more appropriate) the writing of letters to staff members expressing

gratitude or appreciation.

Adopted: 29.05.1990

Cross Ref: 5.102 Staff Gifts and Solicitations
7.501 Student Activities Funds and Fund Raising
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ARTICLE 7.504

COMMUNITY ACTIVITIES INVOLVING STUDENTS

The International School of Curagao Community Service Program is a natural adjunct to the
classroom learning experience. Students who are involved in the community learn a powerful
and necessary lesson. Teaching children how to live in a community where the needs of their
fellow man matter is what education in a democracy is all about. People must balance their

own needs with the needs of others.

The school aims to provide students with a specific means to give something back to their
community. The school is teaching them that they can make a difference. Involvement in the
school’s community service program raises self-esteem, promotes cooperation, and teaches
citizenship. Community service fosters a sense of pride and purpose in school, providing real
life experiences and an alternative learning style for children. The school strives to continually
improve its relationship with the community, and realizes that knowledge must be integrated

with action to produce citizens fully participating in the responsibilities of our community.

Adopted: 29.05.1990
Amended: 12.08.2002

Cross Ref: 6.002 Cross Cultural Learning Opportunities
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ARTICLE 7.60

STUDENT RECORDS

Student records are defined to be all official records, files, and data directly related to children,
including all material that is incorporated into each student’s record, and intended for school
use or to be available to parties outside the school or school systems; specifically including,
but not necessarily limited to:

= Jdentifying data

= Academic work completed

= Level of achievement (grades, standardized test scores)

= Attendance data

= Scores of standardized intelligence, aptitude and psychological test

= Interest inventory results

= Health data

* Family background information

= Teacher or counselor ratings and observations

= Verified reports of serious or recurrent behavior patterns.
The intent of this policy is to establish procedures for granting request of parents for access to
their child’s records, use of those data, and procedures for their transmittal within 45 days or

sooner if practical.

A. Access to Records

1. The parent or legal guardian of a student will have access to these records upon
written request to the Administrator maintaining those records within this school

system.
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ARTICLE 7.60

The parent or legal guardian will, upon written request to the Administrator
maintaining those records, have the opportunity to receive an interpretation of those
records, have the right to question those data and, if a difference of opinion is noted,
shall be permitted to file a letter stating their position. If further challenge is made
to the record, the normal appeal procedures established by the school policy will be

followed.

School personnel having access to those data are defined as any person or persons
under contract to the school and directly involved in working toward either the

affective or cognitive goals of the school.

B. Release of Information OQutside the School

1.

Adopted:
Amended:

To release students’ records to other school(s) in which the student intends to enroll,
the parents or legal guardian must sign a release form. They will receive a copy of
such information, if it is requested in writing, and shall have the opportunity to

challenge that record as described above.

To release student records to other persons or agencies, written consent shall be
given by the parent or legal guardian. This consent form will state which records
shall be released and the reason for the release. A copy of the student record being
sent will be made available to the person signing the release forms if he/she so
desires.

Student records will be furnished in compliance with judicial orders, or pursuant to
any lawfully issued subpoena if the parents, legal guardian, and students are notified

in advance.

All authorizations for release of information will be filed in the student cumulative
folder.

29.05.1990

25.05.2011
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PART VIII
SCHOOL-COMMUNITY RELATIONS

156



INDEX
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ARTICLE
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8.50

COMMUNITY USE OF SCHOOL FACILITIES
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ARTICLE 8.00

COMMUNITY RELATIONS GOALS

The Board of Directors believes the public is entitled to be well informed about the school, and
that a well-informed public is more likely to support the school. Therefore, communication

between the school and the public should be encouraged.

Communications to the Public

1. The Administrator shall keep the public informed of the goals, program and

achievements of the school by appropriate means of communication.

2. The Board shall initiate all public communications concerning the need for major

fund-raising and the financial situation of the school.

3. The exchange of information between the ISC and local educational establishments

shall be fostered to improve understanding on both sides.

Communications from the Public

1. The Board of Directors and the Administrator welcome discussion, questions,

suggestions, compliments and constructive criticism concerning the school.

2. Individual educational concerns should properly be discussed between parent and

teacher; then, if necessary, with the Administrator.

Adopted: 06.06.1990

Amended: 12.08.2002

Cross Ref: 1.201 Host Country Government Relations
1.202 Community Involvement
3.301 Fund Raising
6.002 Cross Cultural Learning Opportunities
8.30 Community Complaints about the School
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ARTICLE 8.10

PUBLIC ATTENDANCE AT BOARD MEETINGS

Citizens desiring to address the Board shall make the general subject matter of the request
known to the Administrator, in writing, in time to permit him/her to include the item on the
agenda. This request should be submitted when possible at least 10 days prior to the meeting.

This will give the Board an opportunity to consider proposed statements and requests.

If the Board decides to grant a hearing, any person addressing the Board shall identify
him/herself by name and address. The number of persons addressing the Board on any subject,
the order in which they shall address the Board, and the length of time to be allotted to each
shall be determined by the presiding officer of the Board; and it shall be the right of the
presiding officer to bring any such presentation or discussion to a close when, in the judgment

of the presiding officer, the orderly conduct of business before the meeting so requires.

Complaints about staff members or instructional materials shall not be brought before the

Board unless they have first been pursued through regular administrative channels.

Adopted: 05.05.1986

Cross Ref: 2.30 Board Meetings
2.305 Public Attendance at Board Meetings
8.30 Community Complaints about School Staff/Community

Complaints about Curriculum or Materials
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ARTICLE 8.20

GIFTS AND BEQUESTS

The Board of Directors may accept on behalf of and for the school any bequest or gift of money
or property for a purpose deemed by the Board to be suitable, and may utilize such money or

property so designated.

Any gifts presented to the school should be accompanied by a letter from the donor for

recognition by the Board of Directors.

To be acceptable, a gift must satisfy the following criteria:

1. It must have a purpose consistent with those of the ISC.

2. It must not lead to, or involve, unacceptable costs to the ISC.

3. It must place no restrictions on the school program.

4. It must not be inappropriate or harmful to the best education of students.
5. It must not imply endorsement or any business or product.

6. It must not be in conflict with any provision of ISC policy or public law.

A letter of appreciation signed by the Administrator or the President of the Board shall be sent

to the donor.

Adopted: 23.05.1986

Cross Ref:  3.301 Fund Raising
3.302 Gifts and Bequests
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ARTICLE 8.30
COMMUNITY COMPLAINTS ABOUT SCHOOL STAFF,
CURRICULUM OR MATERIALS

School Personnel

Constructive criticism of the School is welcome when it is motivated by a sincere desire to
improve the quality of the educational program and to equip the school to perform its task more

effectively.

The Board of Directors places trust in its employees and desires to support their actions in such
a manner that employees are freed from unnecessary, spiteful, or negative criticism and
complaints. Whenever a complaint is made directly to the Board of Directors as a whole or to
a Board member as an individual, it shall be referred to the Administrator for study and possible

solutions.

The Administrator shall establish procedures for handling complaints when they are received.

The Board of Directors will hear cases not resolved at a hearing held by the Administrator,

only if the proper channel of communications has been observed.

Instructional Materials

It is recognized that opinions differ concerning appropriateness of instructional materials.
Occasionally an individual or group may find instructional materials used in the school in

conflict with their views.

Whenever a complaint is made directly to the Board of Directors as a whole or to a Board
member as an individual, it shall be referred to the Administrator for study and possible
solution. The Administrator shall establish procedures for handling any such complaints when

they are received.

Adopted: 06.06.1990
Amended: 25.05.2011

Cross Ref: 6.20  Curriculum Design
8.00 Community Relations Goals

8.10  Public Attendance at Board Meetings
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ARTICLE 8.40

PARENT TEACHER ASSOCIATION

The Parent Teacher Association is governed by Article 13 of the Articles of Incorporation of
the International School of Curagao (28.06.1971), and by the By-Laws of the International
School of Curagao P.T.A.

The By-Laws of the Parent Teacher Association follow as Regulations to this Article (9.601).

The Parent Teacher Association shall be considered an auxiliary to the school, and not as an
“outside” group. The Parent Teacher Association shall not be involved in the running of the
internal affairs of the school but will seek to guide the parents through the established

appropriate channels of communication.

The Parent Teacher Association shall hold its regular meetings in the school building, and it
shall be the duty of the Administrator and the teachers of the school to further the work of

parents in every way possible.

The Parent Teacher Association will liaise closely with the Administrator when fixing dates

for Parent Teacher Association meetings, and all other Parent Teacher Association activities.

Adopted: 13.06.1990

Cross Ref: 1.001 Articles of Incorporation of the ISC (Dutch)
1.002 Articles of Incorporation of the ISC (English)
1.30  School Organization
2.003 Board Members Conflicts of Interest
8.401 By-Laws of the Parent Teacher Association
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ARTICLE 8.401

BY-LAWS OF THE INTERNATIONAL SCHOOL OF CURACAO
P.T.A.

ARTICLE I
Name

The name of this organization shall be the Parent Teacher Association of the International
School of Curagao.

ARTICLE 11
Purpose

To provide closer affiliation between parents, students and teachers in the educational
development of the students.

ARTICLE III
Principles

Section 1: The program of this Association shall be educational and social and shall be
developed through committees.

Section 2: The Association shall seek to guide the parents through the established
appropriate channels of communication and will not seek to direct the administrative activities
of the school or to control its policies.

Section 3: The Association may cooperate with organizations or agencies in educational
programs, provided no commitments which bind the member groups are made without the
approval of the Director.

Section 4: The Association will bring into closer relation, the home and school, so that
parents and teachers may cooperate intelligently in the education of children and youth.

ARTICLE 1V

Membership and Dues

Section 1: Any parent or guardian having a child at the International School of Curagao
who is interested in the objectives of the Association and willing to abide by its By-Laws and
policy may become a member upon payment of dues as provided in the By-Laws of the

Association. Representatives of the School Administration and Faculty shall be considered full
voting members of the Association.
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Section 2: The annual dues shall be paid per family membership per year. Families joining
the International School of Curagao during the school year shall pay reduced fees. The amount
of the dues shall be determined at the Annual Meeting on the recommendation of the Executive
Committee.

ARTICLE V
Election of Officers

Section 1: The officers, as provided in Policy, of the Association shall be elected by ballot,
annually. When two or more persons are nominated for one office, the person receiving the
highest number of votes will be elected for that office. However, if there is but one candidate
for any office, by motion from the floor, the election may be by voice vote.

Section 2: Term of office of each elected officer shall be for one year. Election for office
shall be held annually at the Annual Meeting. Incumbents may run for re-election annually.

Section 3: Nomination of Members of the Executive Committee: Members may submit
their nominations to the P.T.A. Executive Committee in writing one month prior to the Annual
Meeting which shall be held in May. Nominations shall also be called for from the floor.
Nominees shall give their consent prior to the ballot being cast.

Section 4: Vacancies occurring in an office shall be filled for the unexpired term by a
person elected by a majority vote of those Members present at the next Regular Meeting. A
majority shall constitute two thirds of those present. In case a vacancy occurs in the office of
President, the Secretary shall serve notice of the election.

ARTICLE VI
Meetings

Section 1: Regular Meetings shall be held on a quarterly basis at a minimum. The date and
time will be announced by the P.T.A. Executive Committee. The May meeting will be the
Annual Meeting of the Association. The President shall prepare an Agenda, in consultation
with the Secretary, for each Regular Meeting. The Agenda will be posted on the P.T.A. Bulletin
Board five days prior to the meeting. Agenda items proposed by the Members should be
submitted in writing to the President with appropriate documentation, at least seven days prior
to the meeting at which the item is to be discussed. Business presented at the meeting will be
discussed but not voted upon.

Section 2: At the Annual Meeting an Activities Report and Treasurer’s Report shall be
received and officers elected and installed.
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Section 3: Executive Meetings may be called by the Executive Committee, three days
notice having been given. A majority of the Executive Committee members shall

constitute a quorum. Meetings of the Executive Committee may be called by the President or
by a majority of the Members of the Executive Committee. An Agenda shall be prepared by
the President, in consultation with the Secretary and distributed to the Executive Committee
three days prior to the Meeting. Business presented at the Meeting will be discussed but not
voted upon. A report of decisions made shall be given at the next Regular Meeting.

Section 4: The previous year’s audited annual financial report will be presented at the
Meeting by the new Treasurer.

Section 5: The privilege of holding office, making motions, debating and voting shall be
limited to Members of the Association whose dues have been paid 24 hours prior to the
meeting. Each parent and guardian joining the P.T.A. is entitled to cast one vote. Faculty
members are eligible to case one vote each.

Section 6: Except as otherwise provided in these By-Laws, all resolutions of the Members
may only be adopted at Annual or at Regular Meetings of Members at which at least one third
of the Members are represented. All resolutions of Members shall be adopted by an absolute
majority of votes cast.

Section 7: If the required number of Members is not represented at any Annual or Regular
Meeting, a second Meeting shall be convoked in thirty minutes after the first Meeting at which
valid resolutions may then be adopted by absolute majority of Members in attendance.

Section 8: Financial goals and commitments must be established within the first three
months of the school year. Financial goals must be for the enrichment of the students.

Donations must be approved by a quorum as outlined in Article VI, Sections 6 and 7.

ARTICLE VII

Executive Committee
Section 1: There shall be seven voting members of the Executive Committee. They shall

be the President, Vice-President, Secretary, Treasurer, two Members and a Representative from
the Faculty. The Faculty Representative shall be chosen from the Faculty by the Faculty.
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ARTICLE VIII

Committees

Section 1: Standing and special committees shall be created by the Executive Committee
as required to promote the objectives and interests of the Association. Chairmen shall be
appointed by the Executive Committee.

Section 2: Committee projects and expenditures must be approved by the Executive
Committee.

ARTICLE IX
Amendments

Section 1: Resolutions to amend the By-Laws of this Association may only be adopted at
an Annual or Regular Meeting of Members at which at least one third of the Members are
represented. All such resolutions shall be adopted by an absolute majority of votes cast.

Section 2: A second meeting shall be convoked in 14 days after the first meeting at which
amendments may be adopted by absolute majority of members in attendance. Notification of
the Meeting shall be given in writing seven days prior to the meeting, together with proposed
changes of the By-Laws to the membership.

POLICY
Article I - Officers

The officers of this Association shall be a President, a Vice President, a Secretary and a
Treasurer.

Article II - Duties of Officers

Section 1: The President shall preside at all Meetings of the Association, shall be a member
ex-officio of all committees and shall perform all other duties usually pertaining to the office.

Section 2: The Vice-President shall act as aide to the President and shall perform the duties
of the President in the absence of that officer.

Section 3: The Secretary shall keep a correct record of all Meetings of the Association and
perform such other duties as may be delegated to him/her.

Section 4: The Treasurer shall receive all monies of the Association; shall keep an accurate
record of receipts and expenditures and shall pay out funds only as authorized by the
Association. The Treasurer shall present a statement of account at every Meeting of the
Association and at other times when requested by Executive Committee and shall make a full
report at the first Meeting of the school year which shall be called “Back to School Night”. The
Treasurer’s accounts shall be audited annually during the summer by a qualified auditor who,
satisfied that the Treasurer’s annual report is correct, shall sign a statement of that fact at the
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end of the report. The auditor shall be appointed by the Executive Committee at least two weeks
before the end of the school year.

Section 5: All officers must deliver to their President all official material within five days
before the closing of the school year with the exception of the Treasurer’s material which will
be delivered to the President on completion of the annual audit by 1% September. The President
shall hand over the Treasurer’s material within five days of receipt of the audit report.

Section 6: In the event of the dissolution of this P.T.A., its assets shall be given to the
Foundation of the International School of Curacgao.

Article 111
The rules contained in Robert’s Rules of Order Revised shall govern this Association in all

cases in which they apply and in which they are consistent with these By-Laws and the Policy
of the Association.

Revised: 01.08.1997
Amended: 23.08.2016
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ARTICLE 8.50

COMMUNITY USE OF SCHOOL FACILITIES

Community groups may be permitted to use school facilities for worthy purposes, provided
that such uses do not contravene Board policies, do not interfere with the school program, and

do not impose unwarranted burdens on school personnel.

The Administrator is authorized to establish regulations for such use and to give specific

permission for each case.

The rental fee to be charged for the use of the facilities shall be established by the Board of

Directors.

Adopted: 06.06.1990

Amended: 25.05.2011
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PART IX

INTERORGANIZATIONAL RELATIONSHIPS
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ARTICLE 9.10 U.S. GOVERNMENT RELATIONS

ARTICLE 9.20 U.S. ACCREDITING AGENCIES
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ARTICLE 9.00

HOST COUNTRY LAW ENFORCEMENT AGENCIES RELATIONS

It is the duty of the Board of Directors to cooperate with law enforcement agencies in the
interest of the larger welfare of all citizens. At the same time, schools have the responsibility
to parents for the welfare of the students while they are in the care of the school. To carry out

this responsibility school officials shall observe the following:

1. A student in school may not be interrogated by any authority without the knowledge
of the school official.

2. Any interrogation must be done in private with an official school representative
present.
3. A student may not be released into the custody of persons other than parent or legal

guardian, unless placed under arrest by legal authority.

4. If a student is removed from the school by legal authority, parents shall be notified

of this action by school officials as soon as possible.

Adopted: 06.06.1990
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ARTICLE 9.10

U.S. GOVERNMENT RELATIONS

The Board of Directors will be responsible for fostering good relations with the U.S.
Government via the U.S. Consulate-General in Curacao. To this end, a member of the U.S.

Consulate-General will be a member of the Board of Directors for liaison purposes.

The Administrator is encouraged to further any activity with the U.S. Consulate-General that

is beneficial to the school’s program.

Adopted: 06.06.1990

Cross Ref: 2.20  Organization of the Board/Board Officers
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ARTICLE 9.30

U.S. ACCREDITING AGENCIES

It shall be the policy of the Board to seek the highest status of membership for its school in a
highly recognized and reputable U.S. accreditation agency and to cooperate in their evaluations

of the school system and considering its recommendations for accreditation standards.

Adopted: 06.06.1990
Amended: 18.04.2017
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